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Many thanks to those who took the time to complete our parental survey. Your feedback is really 

valued by myself, the staff and the Governing Body, and it forms an integral part of our review 

process. There were some very positive comments, as well as suggestions as to how we can 

continue to improve. Below are the points that were raised and my response to these. 

Mr R Tuddenham 

Principal 
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We asked: “What do we do well at Carr Lodge Academy?” 

You said:  
• I love the welcoming homely environment.  

• By using alternative methods of rewards it engages children to try their best and have fun  

• I love the class blogs, I love the atmosphere and this shows in the children’s attitude and the 

celebration assemblies are a joy. I also love the diamond dash scheme and reading rockets 

which gives the children clear goals. I think the staff in the main are approachable  

• It is run well, strong leadership. Good, supportive teachers and support staff.  

• Nurture and develop  

• Assemblies to praise children, support for learning with teachers and TA  

• Early days so I am not sure, but hopefully Carr Lodge does lots of things well.  

• Values, trying new ideas  

• Many extra curricular activities available  

• The academy has a warm and friendly feel to it. Both my children are happy there and are 

learning to a high standard  

• All staff work hard and are enthusiastic  

• Very welcoming and fantastic approachable teachers  

• I find the atmosphere around school is fantastic, the academy almost has a family feel to it  

• Recognition children get in celebration assembly for all achievements provides lots of 

encouragement, choice of school clubs, the house point system and prizes  

• My eldest child has now left for secondary school but did brilliant at Carr Lodge. His SATS results 

were brilliant. My daughter is in year 1 and is thriving! She is learning so much.  

• Teaching staff are fab! All very approachable. The celebration assembly is great and the house 

points is great fun!! My girls enjoy the extra fun days that the school participates in - world book 

day children in need etc.  

• Encouraging kids to reach their potential and communication with parents is much better than 

last year  

• Showing lots of enthusiasm and influencing the children to learn and work hard in all classes, to 

reach above and beyond.   

• A good range of music and extra-curricular activities however it is difficult to get a space on an 

after-school club such as baking, craft etc.  

• I am impressed with most if not everything at Carr lodge.  

• Listen to parents opinions and concerns  

• Communication  

• You have a friendly welcoming environment, the school is always doing new and interesting 

things. There are plenty of opportunities for my child to do extra things. You support the 

children and encourage them in all they do  

• The teaching is good and keeping the kids safe.  

• Up to date technology and adapting to parents wants and needs  
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• Welcoming atmosphere for parents and children. Good online communication with parents. 

Nurturing staff in FS to support transition to full time school.  

• Some of the teachers are really enthusiastic and you can tell they enjoy teaching at CLA which 

passes on well to the kids  

• Pretty much everything. The enthusiasm of the staff is great and the way they give in depth 

information about the kids to parents is very much appreciated.  

• Celebration assembly allows parents to feel part of the school community and encourages 

children to want to share their outside achievements.  

• Offer good afterschool activities, however, not always able to get onto a club of interest due to 

limited places.  

• Good communication between school and home. Really like the class blog as it helps keep 

parents informed what has been happening that week and enables follow up work/discussions 

at home to support learning at school.  

• Feel like there is lots of incentives to encourage pupils to want to do well e.g introduction of 

reading rockets, rainbow stages etc. This certainly has had an impact on my daughter and her 

drive and determination to succeed.  

• Provide a great community spirit I.e dog policy and meet and greet am/pm by teachers  

• Staff (inc headteachers) always very welcoming & approachable. Kids respectful & happy. Well 

lead staff. Head always listens & trys to rectify any 'teething probs'. Communication has 

improved massively. Can’t fault the school.  

• Managing problems, individual management of children, welcoming atmosphere, accessible 

headteacher.  

• We are happy with everything.  

• Good teachers / glad to have a reading book sent home  

• Teach and look after my child well.  

• Promote kind, moral behaviour and an get the children to include others  

• Some staff are fantastic  

• It is very good school and I do like the teachers and their approach.  

• Encouragement of the children learning. Very enthusiast and it shows through the children. I 

have no faults with the teaching at Carr Lodge and would highly recommend.  

• Carr lodge is a warm and friendly school, the staff are kind and welcoming and the school has 

great leadership. The standards are high and the children seem well behaved. I like the way the 

school tries to be inclusive to everyone including parents, this helps to create a good 

atmosphere around the school.  

• Saying Good Morning in the Mornings  

• I appreciate how the teachers are approachable if we parents wish to speak with them. Their 

attitude towards children by being approachable is also quite valuable for me. It is also 

reassuring to see that there is discipline at the school.  

• I am happy with everything my child does at Carr Lodge Academy. 
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We also asked: “What do you think we need to improve on at Carr Lodge 

Academy?” 

You said: 

Communication: 
• Ability for working parents to contact school to discuss their child’s learning, concerns or 

questions they may have. For example via online system, emails, messaging service 

which we could reply to etc. - Write to the school, email, ring for an appointment or 

phone conversation at a convenient time. Parents meetings early and late  

• Communication needs to be timely and consistent  

• Communication is not always good. Not enough notice given for working parents to 

attend events.  

• Communication: information could be more concise, lots of communication needs 

clarifying by a 2nd mail, or further explanation from the teacher, jets packs and the new 

meal system for example. Also door opening times seem to be getting later and later, 

there can be no way pupils are in class, ready to learn at 8.45 if the door isn't being 

opened till 8.44  

• I don't think enquiries sent to the enquiries mail box are dealt with very quickly.  

• More notice when communicating events or parents responses to things.  

• More notice for events EG parents evening, sports day etc, when working full time need 

more notice to plan to attend.   

• Larger numbers available for after school groups. A system for parents who can’t collect 

their children to communicate and ask questions  

• Communication - little time to inform parents regarding events, emails / texts not 

consistently received, changes to plans frequently made, mixed messages given to 

pupils  

 

 

Principal’s Response: 

Communication 
I appreciate that communication is a key factor to the academy’s success and is an area that we have been 

developing rapidly. So far this year we have been working hard to build robust systems for communication 

and we have taken the following steps to address your comments above: 
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Newsletters 
In September’s Newsletter, I outlined the forms of communication we would be using to communicate 

with parents. Since then, I have sent 4 Newsletters (twice per half-term) and one for the beginning of this 

term will be on its way shortly. In order to help parents plan ahead, included in the Newsletters is a 

calendar of events for the year - these dates are also on our website. We have planned the key events 

that come up most often in parental enquiries, such as the Sports Day, the Summer Fayre and 

Performances so you have plenty of time to make any arrangements you need to attend. These events 

will not change, unless there are circumstances beyond our control e.g. the weather on Sports Day. 

Email 
As part of the transfer to Exceed Learning Partnership, we have migrated our systems to Office 365 and 

have new contact lists for all year groups, key stages and for the whole school, so that information can be 

shared with the correct groups efficiently. To ensure that we have the correct contact details for each 

pupil, our Office Manager has collected data sheets for all pupils and has been collating these on the 

academy’s information system. You can support us with this by making sure any changes to phone 

numbers or emails are updated with the academy office as soon as possible. 

With regards to the timely replies to email enquiries, our new office team have put systems in place to 

check this at least three times a day and you should expect to receive an initial reply within 2 working 

days. If you have an urgent message for the academy, we ask that you phone the academy office. 

Contacting teachers if you are unable to visit the academy 

As a working parent, I understand that it can be difficult to be able to pick your child up from school on a 

regular basis and there needs to be a system for parents to be able to contact their class teacher should 

they have and questions or concerns. Should you wish to contact your child’s teacher, please email 

enquiries@carrlodgeacademy.org stating which class your child is in and a brief outline of your enquiry. 

This message will be passed on to your child’s class teacher and you can expect a response within two 

working days. If you would like to discuss anything with the class teacher, please indicate this in your email 

and we will be able to arrange a phone conversation or a meeting at a time convenient to both parties. 

Doors opening on time 
Our school day starts at 8:45am when the class doors open. Between 8:45am and 9:00am is registration. 

This is not when formal lessons start but is a crucial part of the day when pupils are welcomed into class 

and get ready for the day ahead. Apart from the register being taken during this time, morning work is 

completed by pupils, which is designed to jump-start pupils’ minds and prepare them for learning. This 

could be a short Maths activity, posing a thoughtful ‘question of the day’ or some pre-learning for a lesson 

later that morning. It is also the time when pupils complete their Diamond Dash challenges to be in the 

running to be the ‘Supreme Champion’. Having this time at the start of the day really promotes good 

learning behaviour in our pupils, which is why it is essential that pupils are punctual when arriving at the 

academy. 

mailto:enquiries@carrlodgeacademy.org
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ParentPay: 
• Parent pay/childcare vouchers, everything just takes too long and as a parent shouldn’t need to 

chase all the time. 

• The parent pay system for parents paying by child care vouchers...money never credited when it’s 

sent. Needs an overhaul. Improvement in responding to emails, needs a clear line of 

communication establishing as sending to general inboxes gets you nowhere most of the time. 

• The Parent pay system needs a complete overhaul. 

• Music lessons should have been put on parent pay at the beginning of term not before the end of 

term expecting parents to pay the full amount straight away. 

• I pay for music lessons even if my they are cancelled. 

Principal’s Response: 

Since the beginning of the year, we have made significant improvements to the way ParentPay is 

managed, which I am confident will address many of your concerns. 

Childcare Vouchers 
I apologise for the delay with processing Childcare Vouchers - the backlog has now been cleared by our 

Office Manager. All Childcare voucher companies are fully set up under our new bank account and 

remittance payments are coming through successfully and are processed to ParentPay accounts on a 

weekly basis to keep accounts up to date. 

New categories 

The way that ParentPay has been restructured makes it much clearer as to what money is owed in which 

category. For example, each extra-curricular club now has its own category where payments due are 

clearly identified. 

Music Lessons 

Music lessons are offered for 34 weeks per year out of the 39 weeks that pupils can attend. This allows 

for us to be flexible when we have extremely busy weeks at the academy and we can’t fit music lessons 

in e.g. Fitness Fortnight. It also allows for some spare weeks if the music teacher is unable to attend due 

to illness etc. This year, we are keeping electronic registers for all lessons, which are updated weekly. 

Rather than having to issue refunds and change the amount you pay for lessons, we keep a record of the 

number of lessons delivered each term. Then, if one is missed it can be caught up later in the year. In the 

unlikely event that we are unable to deliver 34 lessons across the academic year, you will, of course get a 

refund for these.  

We add charges to ParentPay at the end of each term for the following term. Lessons are subsidised by 

the academy so we can offer to parents at a reduced rate. A payment schedule for the year was sent out 

in September to help parents plan for these charges. If you require a copy of this, please contact the 

academy office. 
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ParentPay Communication 

Reminder letters are sent out on a weekly basis to parents who have balances outstanding, as we are 

running a policy of not allowing more than £30 of debt to be accumulated. This has proved to be successful 

and has helped cut down drastically on money owed to the academy which means that our funding can 

be used to support the pupils to get the best out of their education. 

If you require any advice regarding the use of ParentPay, please contact the academy office, who will be 

more than happy to help you. 

 

After-school Clubs 
• More sporting after school clubs for younger children 

• More spaces for certain after school clubs  

• More places at after school clubs. Better chances for pupils to access it.  

Principals Response: 

We are proud to offer a wide range of after school clubs at Carr Lodge academy, but I acknowledge that 

it can be quite difficult to access these as places are limited. This week, we have organised the clubs that 

are currently running to continue so that they can start in the first week back after Christmas and we have 

addressed your comments regarding sporting clubs for younger pupils by introducing a KS1 football club. 

In the new year we will be introducing more clubs, both creative and sporting, to allow a greater number 

of pupils to participate. Look out for information regarding these new clubs in January. 

 

Information on how well my child is doing 
• I wish I can see my daughter's progress much visibly, in terms how well she is doing or 

how behind she is in respect to her peers. I appreciate that, my daughter's teacher 

answers me generally on the spot when I ask about how she is doing. As a parent, I'm 

aiming that I will support my child so she can do good academically.in order for me to 

do that, it would be nice to see some kind of benchmark so I can measure / compare my 

daughter's capability / current level.  

• Homework - take home homework log (set 15 tasks per term on topic and let the child 

chose which task to complete each week, use a selection of English math's art design 

ect) 

• Share learning plans with parents to help home learning  

Principal’s Response: 

Curriculum Events 
This term, in response to feedback received, we held very successful Math's meetings for each year 

group across the academy, which were all very well attended. In these meetings we discussed our 
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approach to Mathematics and showed you a range of strategies that we use at Carr Lodge. We also 

handed out our calculation policy and the performance indicators for each year groups so you can see 

what your child is learning. A list of resources to support learning at home was also included in the pack. 

The feedback from the evening was very positive and we will be holding more events like this across the 

year, continuing next term with our approach to the teaching of Reading. More information about this 

event will be given in the new year.  

Information regarding our curriculum can be found in the ‘Curriculum’ tab on our academy website 

www.carrlodgeacademy.org  

Home Learning 
Thank you for your comments regarding homework. Home learning is something that we are currently 

reviewing within the academy and we will be using your comments to support this process. 

 

Parking 
• Parking for school drop off and pick up. Several times cars have been travelling far too 

fast down Grady drive and people parking in stupid places (on roundabout/grass 

verges). It is an accident waiting to happen.  

• I would like to see an end to the outrageous parking around Carr Lodge, never ever have 

I ever seen anywhere in the world where people are happy to park their cars on and 

around a roundabout, this is ridiculous and totally worthless. I also think it would be 

better if the council could mount railings along the curb edges to stop the cars mounting 

the pavement as by doing this they are making a right mess of the grass and ruining the 

school facade. I would also like to see a total ban on dogs entering the school premises, 

as this to me is also pointless, the number of dogs in the playground some of which are 

bigger than the pupils is too much, it’s only a matter of time before a fight between the 

dogs will happen.  

 

Principal’s Response: 

Parking 
Parking continues to be an issue at Carr Lodge and is something that we all need to work together to 

improve. I have been in contact with Doncaster Council and we have a meeting arranged to discuss 

safety features and parking enforcement. Our Pupil Parliament has been working with Active Travel this 

term to promote healthy ways to travel to school in an effort to get more people to park a short 

distance away and walk the last part of the journey. They will be continuing this work into next term and 

have several initiatives planned. Since we opened in 2015, Tesco have been kind in offering the use of 

their carpark for parents to park and then walk the short distance to the academy to drop off pupils. 

Even if just a handful of parents were to use this option each day, it would make a significant difference.  

http://www.carrlodgeacademy.org/
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Dogs 

We will be reviewing our dogs policy at the next Governing Body meeting and will update parents with 

any changes in due course. 

 

Meals 
• Encouraging children to try fruit and vegetables more, the messages I get from my child 

is that she is allowed to leave food(veg) we try and encourage best we can at home but 

I’m not sure exactly what is encouraged at school  

• Allow children to have a school dinner once a week instead of it being all or nothing. My 

Daughter liked having packed lunch but school dinner on a Friday.  

• correct school meals against what has been ordered  

• bigger portions at lunchtime and move the snack time to the afternoon.  

 

Principal’s Response: 

Meals 
We have been extremely lucky in securing a highly experienced Catering Manager, who joined our team 

this year. She has completely overhauled the academy menu and the feedback we have received from 

pupils (and staff) is excellent. In a recent visit to the school, our Governors were blown away with the 

quality of meals on offer.  

Meals are carefully planned by our Catering Manager to ensure pupils are getting a good balance of 

nutrients. Portions are appropriate to the age of each pupil and there is a fresh salad bar available every 

day. Each meal is served as a whole dish, and pupils are encouraged to try new foods and eat vegetables 

by our lunchtime team as well as teachers and support staff who eat with pupils on a regular basis. 

We agree that if your child would like to have a school meal once or twice a week on a regular basis, 

then this is something that should be available. We will be trialing this this term and more information 

will follow. 

When we introduced the new system for selecting meals, there were occasions where pupils did not 

receive what they had ordered, and we also had quite a number of pupils having dinners who had not 

completed the form. This seems to have been rectified now as all parties have got used to the new 

system. Pupils are having a really positive dining experience to go alongside a healthy, hearty and home-

cooked meal. 
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Thank you 

We are continually striving to provide the best education possible, and I would like to thank you all for 

your continued support. Your feedback enables us to look at the academy from a different perspective 

and make changes that will benefit all the pupils at Carr Lodge Academy. 

Mr R Tuddenham 

Principal 
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