
 

 

Carr Lodge Academy - Key Priorities 2018/19 

Priority 1 - Raise attainment in Reading, Writing, and Maths so that it is above 

national figures at both age-related and greater depth in all year groups and that 

pupils make securely good progress from their starting points. 

1a. Improve the quality and consistency of provision in Reading by implementing a 
reading strategy across all phases in order to ensure progression of skills. 
1b. Improve the quality and consistency of provision in Writing by the 
implementation of Read, Write, Inc. Spelling in years 2 to 6 and a whole school 
approach to the teaching of handwriting. 
1c. Improve the quality and consistency of provision in Maths by implementing whole 
school strategies, which will ensure the progression of skills for rapid recall, 
arithmetic and problem solving and reasoning. 
1d. Improve the quality of provision mapping to specifically meet the needs of SEND, 
disadvantaged pupils and boys in order to diminish the differences. 

Priority 2 - Improve the quality of teaching and learning to ensure that learning 

challenges pupils of all abilities in order for an increased number to make 

accelerated progress across all year groups, by: 

2a. Developing the quality of planning in order to ensure that learning precisely 
matches the needs of all pupils. 
2b. Developing teacher pedagogy so that they can effectively assess, plan and deliver 
high-quality learning for all pupils. 
2c. Implementing EEF guidance on effective use of teaching assistants so that all are 
trained to a high standard and have a high impact on pupil outcomes. 

Priority 3 - Improve the quality of leadership at all levels in order to ensure 

accountability for the quality of teaching and learning in each phase. By: 

3a. Developing the role of middle leadership so that they have a significant impact on 
learning outcomes beyond their own class. 
3b. Improving the quality and consistency of curriculum provision so that all pupils 
are inspired to learn and make good progress across the curriculum 
3c. Developing the role of Governors so that they challenge more effectively and 
appropriately and   their statutory responsibility of holding the academy. 

Priority 4 -To improve attendance and pupil attitudes to learning in order to have a 

strong positive impact on their progress.  

By: 

4a. Implementing a systematic approach to monitoring and taking swift action to 
reduce persistent absentees. 
4b. Improve pupil attitudes to learning through developing and embedding learning 
behaviours in all areas of the curriculum so that pupils lead their own learning and 
show independence and resilience in doing this.  
4c. Engaging parents in all aspects of their children’s learning and prioritise their 
children’s attendance at school.  



Priority 5 

To raise the attainment of pupils in Early Years to ensure that all pupils (particularly 

boys) make good progress from their starting point by 

5a. Improving the quality of leadership and management in order to drive 

improvements by: 

- monitoring of the quality of provision and children’s outcomes 

- the professional development of staff 

- evaluation of the impact of actions taken 

- setting ambitious targets 

 5b. Improving the quality of Teaching and learning so that it is at least good in all 

phases. 

5c. Developing the curriculum and the learning environment so that it is exciting for 

the pupils and develops their interests as well as promotes their basic skills. 

5d. Improve the use of and quality of assessment so that it is used to accurately to 

meet the needs of all pupils and integrated into provision. 

 


