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This template can be used for multiple purposes:

e |t enables schools to effectively plan their use of the
Primary PE and sport premium

e It helps schools to meet the requirements (as set out
in guidance) to publish information on their Primary
PE and sport premium

e |t will be an effective document to support Ofsted
inspections enabling schools to evidence progress
in Physical Education (PE) and evidence swimming
attainment, which forms part of the PE National
Curriculum. We would recommend schools consider
the Intent, Implementation and Impact of any spend, as
examined within the Education Inspection Framework.

It is important that your grant is used effectively and based on
school need.

Schools must use the funding to

make additional and sustainable
improvements to the quality of the PE,
School Sport and Physical Activity (PESSPA)
they offer. This means that you should use the Primary PE and sport premium to:

e Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the
school in future years
e Develop or add to the PESSPA activities that your school already offers.

The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund
these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance.

The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not
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https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools

necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards.

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this
funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how
any spending will be sustainable in the future. All funding must be spent by 31st July 2025.

The Department for Education has worked closely with the Association for Physical Education (afPE) and the Youth Sport Trust (YST) to
develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the

Primary PE and sport premium.

Review of last year’s spend and key achievements (2024/2025)

We recommend you start by reflecting on the impact of current provision and reviewing your previous spend.

Activity/Action

Impact

Comments

® Monitoring of assessment strategies in curricular PE to
ensure that children are taking ownership of this and they are
aware of strengths and next steps in their learning.

e Activ8 staff to support class teachers in the delivery of high-
quality PE lessons when in school, utilising a ‘team teach’
format, in order to maximise their effectiveness (Wednesdays
and Thursdays).

® All teaching staff to complete an audit to establish areas of
strength and weakness and for this to then be used to inform
CPD.

e Class teachers to be informally observed when teaching PE
to ensure they are upskilling their learning and delivery of the
subject.

e ‘Your PE’ platform to be used by all teaching staff to plan
and assess PE lessons. The PE coordinator and Activ8 staff
should then use this to monitor the assessment and delivery
of PE lessons across the school.

e In line with wider Academy Development Plan, lunchtimes
to be further developed to ensure that pupils are actively
engaged in physical activity often, and to reduce the number
of behavioural incidents that result from inactivity/lack of

® Assessment of pupils’ attainment can be used to
inform quality-first, adaptive teaching, with
intervention where required.

e Staff to have a clear progression of learning and skills
from Foundation through Year 6.

® Your PE platform and Activ8 staff to ensure that skills
progression across school is both clear and consistent,
as we are striving for in other subjects.

® Lesson plans to be used to ensure that teaching
across the school is progressive and that lesson
outcomes are high.

e A range of organised, structured activities should be
offered in order to bolster those already established
and to make further use of the playground markings
and heavy-duty playground equipment already
acquired.

e Playground leaders to enhance the activity offer for
Key Stage 1 and 2 pupils during social times.

® Pupils to have the opportunity to compete in a range
of different sports.

In 2024/25, we would like to keep Activ8 to
further upskill teachers knowledge of high
quality PE lessons.

Explore more diverse options for afterschool
clubs.

Meet with Playground Leaders/Sports
Ambassadors to discuss new ideas for
playground games and theequipment needed to
host these games/activities during playtimes.

Playground leaders training to be refreshed and a
new rota to be set up to support further organized
physical activity at playtimes and lunchtimes.

Specialist CPD to develop midday supervisor’s
knowledge and ability to lead activities during
lunchtime.
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opportunities to be active.

e Playground leaders to be trained once routines are more
established and to meet regularly with PE coordinators and
Activ8 staff to develop the delivery of engaging activities.

® Access the full range of inter-school competitions hosted by
Activ8 (and some other providers) so that more pupils are
engaged in out-of-school competitive sport.

® Trust links being continually built upon to ensure a
consistent approach to school sport and to allow
opportunities for pupils to participate in competitive sport
against fellow trust schools.

e School staff/Activ8 to ensure that all pupils are given the
chance to compete through a range of inter and intra-school
competitions throughout the year.
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Key priorities and Planning

This planning template will allow schools to accurately plan their spending.

Activ8 package to support
the delivery of the PE
curriculum. Package
includes full-school access
to the ‘Your PE’ platform,
delivery of lessons over 2
full days per week,
support with lunchtime
activities, delivery of
afterschool clubs 2 days
per week, entry to all
Activ8 competitions
throughout the year, 2
CPD twilight sessions and
Playground Leaders
training.

Activ8 coaches - as they need to lead
the activities/lessons

Pupils — as they will take part in lessons
and afterschool clubs

upon previous support, Activ8 staff to
build teachers confidence and aptitude
in delivering ‘high quality’ curriculum
PE. ‘Activ8 lead; both lead; class
teacher leads’, with Activ8 staff
informally observing and giving
feedback to class teachers, then
working to address any areas of
development that they identify
together, in line with other academy
peer coaching practices.

eDevelop playground leaders to ensure
pupils are engaged in activities.
eDeliver before and after-school sports
clubs to raise participation in sports.
eDevelop a robust lunchtime activity
program for all pupils.

eDeliver lunchtime activity sessions to
pupils.

eCoach children for specific sports for
inter-school competitions.

eIncreased participation in inter and
intra school competitions.

eRaise the quality of curriculum PE
delivery through specialist provision
and training.

¢|n line with wider Academy
Development Plan, break and
lunchtimes to be further developed to
ensure that pupils are actively engaged

Action —what are Who does this action Key indicators to meet (in line Impacts and how Cost linked to the
you planningtodo |impact? with subject Action Plan) sustainability will be | action

achieved?
Intention 1: Buy in to Lunchtime supervisors / teaching staff / | eUsing a ‘team teach’ format, to build £12,650

sociation fo
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and using playground markings and
equipment properly and to their full
potential.

ePlayground leaders to be trained later
in the school year, once routines are
more established, and to meet
regularly with PE coordinators and
Activ8 staff to develop the delivery of
engaging activities.

eAccess the full range of inter-school
competitions hosted by Activ8 (and
some other providers) so that more
pupils are engaged in out-ofschool
competitive sport.

eActiv8 staff to support class teachers
in the delivery of high-quality PE
lessons when in school (Wednesdays
and Thursdays).

e After collecting staff audit data,
continue to provide regular support
and training for teachers - use of Activ8
staff support to provide CPD based
around identified needs.

e Activ8 staff to assist PE leads in
ensuring that the ‘Your PE’ platform is
being utilised properly and consistently
across the academy, including support
staff where needed and helping to
ensure a consistent teaching and
assessment of skills.
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Intention 2: Hire an
additional lunchtime
supervisor to bolster the
support staff and activities
on offer to pupils during
lunch social times.

Pupils — as there will be a greater
activity offer during lunchtime
provision

Playground Leaders — as they will be
supported in running organized games
during lunchtimes

¢ Hire an appropriately qualified
lunchtime supervisor.

e Train said supervisor in the effective
delivery of inclusive playground games,
in line with the Active Playtimes plan.

e Revisit training with other supervisors
when necessary throughout the year.

¢ Ensure that all lunchtime supervisors
are familiar with the team of
Playground Leaders and the remit they
have been given, so that they are able
to adequately support and supervise
them in the running of pupil-led games
and activities.

¢ Lunchtime supervisors to liaise with
PE lead and Activ8 staff to ensure a
smooth and consistent delivery of
activities throughout the year, and so
that any issues that arise can be
addressed in the first instance.

£2690
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Intention 3: Purchase of
additional equipment for
breaks, lunchtimes and PE
lessons.

Intention 4: Travel
to/from sporting
fixtures/events.

All pupils — pupils will benefit from
having high-quality, durable
equipment that can last, even with
regular use.

Pupils that have been selected to
represent the school at sporting
events, for various reasons
(competition/inclusion/SEND).
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¢ Pupils engaging in structured, inclusive
and varied physical activity during
playtimes.

¢ Promotion of a wide range of different
activities.

¢ Ensure that there is adequate,
sustainable equipment to offer a variety
of games, sports and activities that cater
to all learners of various needs and
tastes (inclusive of lessons and
playground games).

e Support pupils in providing a strong
presence in leading break and dinner
duty.

¢ Happy, safe playtimes with high pupil
engagement, in line with academy
development plan.

* Pupils engaged in competition.

* Promote the school in the authority.
e Participate in competitions with other
Exceed Partnership schools

* Raise sporting profile of Carr Lodge
Academy in the Exceed Partnership
Trust

¢ Attend high-profile sports events

¢ Provide more opportunity for a wider
group of pupils to access competitive
sports.

¢ Work with ELP to organise intra-trust
competitions across the year

¢ Create a calendar of dates and
tournaments and share with parents.

¢ Encourage all SEN pupils to attend
clubs to inspire them in sport.

¢ PE coordinators to organise
competitive matches between local
Trust Academies.

¢ PE coordinators to collect contact
details for clubs and add to PE display.

£2,000

£2,880
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Key achievements 2024 - 2025

This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their
Primary PE and sport premium spending.

Activity/Action Impact Comments
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Swimming Data

Meeting National Curriculum requirements for swimming and water safety.
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two
requirements of the National Curriculum programme of study

Question Stats: Further context
Relative to local challenges

What percentage of your current Year 6 cohort can swim | %
competently, confidently and proficiently over a distance
of at least 25 metres?

What percentage of your current Year 6 cohort can use %
a range of strokes effectively [for example, front crawl,
backstroke, and breaststroke]?
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What percentage of your current Year 6 cohort are able
to perform safe self-rescue in different water-based
situations?

%

If your schools swimming data is below national
expectation, you can choose to use the Primary PE and
sport premium to provide additional top-up sessions
for those pupils that did not meet National Curriculum
requirements after the completion of core lessons. Have
you done this?

Yes/No

Have you provided CPD to improve the knowledge and
confidence of staff to be able to teach swimming and
water safety?

Yes/No

The swimming center we use (Swimstars) provides a high standard of
lessons that enable our pupils to develop their swimming andsafe
self-rescue techniques, without the need for our own staff to lead
the sessions.
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Signed off by:

Principal:

Sarah Crampton (Acting Principals: Melanie Stead and Patricia Lownes)

for the Primary PE and sport premium:

Subject Leaders or the individuals responsible|Aaron Gill and Kimberley Rattigan

Governor:

Chris Lambert

Date:

15/09/2024
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