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Priorities Overview 2025-2026

Priority ONE

To further strive for exemplary practice, through the
formalising of our *Values Curriculum’. Ensuring enriching,
accessible and targeted opportunities for all. Creating an

Intentional and Inclusive culture of unwavering mutual
respect across our community.

Priority TWO

To further develop knowledge and pedagogical approaches
to ensure ‘Targeted excellence’ for vulnerable pupils

Priority THREE

To further develop and embed systems for deep knowledge
tracking and assessment across the wider curriculum
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Supporting Academy Improvement Plans- Appendix B

Implementation/Improvement Plan

Overall Responsibility Of:

Exceed Learning Partnership Leadership
Framework Implementation

Sarah Crampton

English-Phonics, Reading, Writing, Spelling

Tricia Lownes, Amy Stewart

Maths Amanda John Baptiste

Science Andrew Denwood

Computing Andrew Denwood and Lauren Petty
Art Vicky Lewis

MFL Sarah Crampton

R.E. Sharna Beresford

P.E. Kim Rattigan and Aaron Gill

History Amanda John Baptiste

Geography Charlotte Stancliffe

Design and Technology

Charlotte Stancliffe

PSHCE

Jo Meads

Music

Tricia Lownes

SEND Action Plan

Sophie Scurfield

Early Years Action Plan

Sophie Scurfield

Link Governors:

Area Governor

Staff Link

AIP 1-Values Curriculum
Lambert
(Curriculum and Standards)

Selena Al-Najafi and Chris

Sarah Crampton & Andrew
Denwood

AIP- 2 Targeted Excellence for

Selena Al-Najafi and Chris

SC, SS, TL, MS, AD
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Vulnerable Pupils Lambert, Rebecca Barber

(Curriculum and
Standards/Inclusion)

AIP- 3- Wider Curriculum Selena Al-Najafi and Chris Sally Maw
Assessments and Tracking Lambert Melanie Stead
Sarah Crampton
(Curriculum and Standards)

Safeguarding Chris Lambert Sarah Crampton & Angela
Rankin
Inclusion (inc PP) Rebecca Barber Sophie Scurfield (SEN)

Melanie Stead (PP)

Attendance Chris Lambert Melanie Stead
Sarah Crampton

Finance & Expenditure Amy Mitchell and Adam Rogers | Jane Slee Karim
Sports Premium Spending Aaron Gill and Kim Rattigan
Wellbeing Rebecca Barber Sarah Crampton
Jane Slee-Karim
Amy Stewart
Sustainability Tim Thompson Sarah Crampton

Jane Slee-Karim
Charlotte Stancliffe

Health, Safety and Compliance | Tim Thompson Jane Slee-Karim
Theresa OConnor
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Autumn Term 1 30/09/2025 4:00 - 6:00 pm
Spring Term 1 03/02/2026 4:00 - 6:00 pm
Summer Term 1 05/05/2026 4:00 - 6:00 pm

Autumn Term 2 25/11/2025 4:00 - 5:00 pm
Spring Term 2 17/03/2026 4:00 - 5:00 pm
Summer Term 2 16/06/2026 4:00 - 5:00 pm

Autumn Term 2 25/11/2025 5:15-6:15 pm
Spring Term 2 17/03/2026 5:15-6:15 pm
Summer Term 2 16/06/2026 5:15-6:15 pm
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Priority ONE-

Why?

By formalising the Values Curriculum we are ensuring respect and inclusion—are embedded into the daily lived experience at Carr
Lodge. Practices like co-creation, values-linked rewards, culturally responsive content, and reflective systems empower every
member of our community to act, model and reinforce mutual respect intentionally and sustainably- significant work has happened
this year to do this through the behaviour policy and we want to finalise this through the creation and implementation of the Values
Curriculum for our pupils.
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Implementation Outcomes (How Well?)

Final Outcomes (And so?)

The Personal
Development offer at
Carr Lodge is strong.
A wide range of
opportunities, extra
curricular events,
trips, visitors and
key events support
children’s wider
curriculum offer.
However, there are
areas identified for
further development
as we strive to
continually evolve
and embed our
practice.

We want to ensure
more pupils have
experience of extra
curricular activities
and we are rigorous
in our tracking of
both attendance,
which groups of
pupils attend and the
impact of attendance
on broadening
children’s
experiences beyond
academia.

The Values Curriculum will
include mapping and
implementation of:

Values Days and Assemblies- to
further support building
children’s cultural capital,
understanding of Protected
Characteristics, British Values,
World Events and build mutual
respect for all within our
community and beyond.

Celebrations & community
link-ups: Host multicultural
events, link with places of
worship, community groups and
invite visitors to broaden
understanding and reinforce
inclusivity across the academy
specifically to support
understanding and tolerance of
diversity.

Behaviour Curriculum- how and
when we teach Behaviour and
Values to pupils is mapped within
the Values Curriculum as a Blue
Print for all staff at Carr Lodge.

Values Days and Assemblies

Values Days and Assemblies and
Events Mapped termly by SC/MS to
ensure a broad and balanced offer
is given to our pupils.

Some aspects will be fixed and
happen annually whilst others will
be responsive to current events
that may need
highlighting/addressing.

The Personal Development Team
will meet half termly to feedback
events to be incorporated within
the wider plan linked with their
subject area (linked to individual
action plans) and plan for future
events and actions to enhance the
PD Offer/Opps.

Music- TL

RE-SB

PSHCE- JM

Behaviour-AD

Safeguarding- SC and AR
Careers- MS

P.E. AG and KR

Trips and Extra Curricular- HJ/CS

Celebrations & Community
Link-Ups

Values Days and Assemblies

All pupils have the opportunity to be part of the key

events and values.

These experiences are carefully mapped to ensure they
match the PD Curriculum offer including RE, SMSC,
British Values, Inclusion and Equality Safeguarding.

Well-being and culture tracking: Implement surveys to
monitor respect, inclusion, empathy, and bullying trends

Celebrations & Community Link-Ups:

Short Term:

Calendar of multicultural/religious events created.

Medium-term (Spring/Summer)

Termly multicultural/celebration events established.
Strong partnerships formed with local faith
groups/community centres broadening children’s

knowledge and understanding.

Long Term (Autumn 26 +)

Embedded culture of inclusivity recognised by staff,

pupils, and parents.

Positive feedback in surveys, evidence improved

understanding and tolerance.

Behaviour Curriculum

Short-term (Autumn 2025):

RAG Rate as
Completed/Evidence
Collated

Pupil Voice and Pupil
Engagement Surveys
demonstrate widening
knowledge of RE, SMSC,
British Values, Inclusion and
Equality Safeguarding as a
result of Values and Event
Days/Experiences.

Attendance tracking of
children at After School
Clubs demonstrates a broad
and balanced enrichment
offer. Pupils from vulnerable
groups SEND, PP also have
strong attendance

Collation of data from our
wider Sports Offer
demonstrates increasing %
of pupils have the
opportunity to attend a
Sports Event or
Competition.
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Safeguarding Curriculum- review
the Safeguarding Curriculum and
incorporate within the Values
Curriculum document including
any necessary updates and
include Contextual Safeguarding
Curriculum.

Careers Curriculum- Embed and
evolve the Careers Curriculum
through use of the Values Days
and Key Events to ensure
promotion of life skills and future
career aspirations is sequential
across all year groups- involving
the community and
parents/carers.

Lesson integration: Explicitly map
where values /PD concepts and
themes are integrated into
subject lessons with the
‘Personal Development across
the curriculum overview’, For
instance, using historical case
studies (e.g. Slave Trade) to
explore empathy, or including
multicultural literature to
examine respect and tolerance.

Annual Calendar: Create a shared
calendar of multicultural/religious
festivals and events, to inform
assemblies, themed days, and
curriculum connections-SB

Community Partnerships: Establish
formal links with local places of
worship, cultural centres, and
community groups for visits, guest
speakers, and joint projects-SB

Visitor Programme: Develop a
visitor rota (faith leaders, authors,
charity reps, parents) to broaden
children’s cultural and social
awareness- PD Team

Pupil Voice: Take feedback from
the Diversity Ambassadors to
suggest themes/events and
evaluate impact- JIM/SC

Behaviour Curriculum-AD/SC

Curriculum Blueprint: Publish a
mapped Behaviour & Values
Curriculum (spiral and progressive
across year groups).

Behaviour & Values Curriculum blueprint published and
shared with staff.
All staff trained in delivery approach.

Medium-term (Spring):
Consistent use of curriculum in lessons/assemblies.

Behaviour data shows reduced incidents linked to values
themes.

Long-term (Summer):

Embedded, shared behaviour culture across the
academy.

Pupils articulate values and apply them in real-world
contexts.

Safeguarding Curriculum

Short-term (Autumn):

Full safeguarding audit of curriculum completed.
Updated safeguarding strands included in Values
Curriculum.

Medium-term (Spring):

Staff deliver contextual safeguarding lessons confidently.

Pupil panels report curriculum is relevant and accessible.

Long-term (Summer):

Wellbeing and culture
surveys demonstrate a
culture of respect,
tolerance, inclusion and
empathy.

Parent Engagement at
Enrichment Events e.g.
Careers Day/ Stay and
Learns shows Strong
attendance and feedback is
largely positive- next steps
are acted upon quickly and
support evolving the PD
offer pro actively.

Evaluate & refresh: SLT and
the wider PD Team will use
gathered data—surveys,
incidents, reflections—to
refine curriculum focus,
system enhancements, and
professional development
needs periodically.

Events calendar in use;
visitors engaged; pupil-led
contributions evident
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The Curriculum already
demonstrates a culturally
responsive pedagogy: But,
annual review of all curriculum
maps is essential to ensure we
are continually abreast of
ensuring diverse cultural content
and perspectives in lesson
materials and discussions,
encouraging critical thinking and
respect for differences-
integrating staff CPD around
delivery also where necessary
based on monitoring.

Rights-based learning: Ensure
within the Values
Curriculum/Assemblies and
PSHCE lessons it explicit how the
subject aligns with UNICEF’s
Rights Respecting School Award
to foster rights, responsibilities,
and respectful dialogue across
the academy

Staff Training: Run CPD sessions for
staff to embed consistent
approaches in line with the
Behaviour Blueprint.

Values Days: Introduce termly
focus days on specific academy
values (e.g., respect, resilience)
reinforced in assemblies and lesson
time.

Pupil Reflection: embed structured
reflection activities (journals, circle
time) where pupils apply
behaviour/values learning within
PSHCE lessons.

Monitoring: Track impact via
behaviour logs, pupil surveys, and
staff feedback.

Safeguarding Curriculum-SC/AR

Safeguarding curriculum is fully embedded, adaptive to
new risks.

Pupils demonstrate resilience, awareness, and safer
decision-making- reflected in CPOMS data, Surveys and
Pupil Voice.

Careers Curriculum

Short-term (Autumn):

Careers-themed assemblies and Values Days launched
with ‘When | Grow up Day’ Engagement and feedback
collated.

Medium-term (Spring):

Regular community/parent involvement in careers
activities.

Clear evidence of careers content across year groups.
Long-term:

Pupils show growing awareness of aspirations and life
skills.

Careers learning embedded across curriculum and
celebrated in academy culture.

Pupil Surveys and voice reflect impact of pupil
understanding and aspirations as a result of this work.

Lesson Integration (Values/PD across Curriculum)

Blueprint used consistently;
staff feedback positive;
reduced incidents

Safeguarding themes
mapped; staff deliver
confidently; pupil voice
evidences impact

Careers mapped across year
groups; increasing
engagement in events

PD concepts consistently
integrated; pupils make links
between subjects and values

Curriculum reflects diverse
perspectives; staff confident
delivering CR pedagogy

Rights mapped into
curriculum; pupils articulate
rights/responsibilities;
award progress

Broad offer established;
increased participation esp.
by vulnerable groups
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Extra Curricular Offer and Sports
Offer Expansion- Embed a broad
extra curricular offer and ensure
accessibility for all pupils
including ‘vulnerable groups’.
Ensuring access to sports and
competitive events gives a wider
group of children the opportunity
to compete and track the impact
of engagement and experience
for pupils.

Passports

Curriculum Review: Audit current
provision against statutory
guidance, contextual safeguarding
needs, and local priorities.
Integration: Embed safeguarding
themes (online safety, consent,
peer influence, extremism)
explicitly into the Values
Curriculum map.

Staff CPD: Annual safeguarding
training to include contextual
safeguarding trends and curriculum
delivery.

Pupil Feedback: Termly pupil
panels to ensure safeguarding
curriculum feels relevant and
accessible.

Careers Curriculum-MS

Values Days Alignment: Map
careers skills (teamwork,
leadership, problem-solving) into
Values Days themes.

Community Involvement: Invite
parents/carers, local businesses,
and alumni for career talks and
workshops.

Real-World Links: Organise
workplace visits, enterprise
projects and "career in the
curriculum" spotlights in lessons.
Tracking: Maintain a careers log for
each year group to evidence
breadth and progression.

Short-term (Autumn):

Integration map produced linking PD/values to subject
lessons.

Staff CPD to support tracking, resources and case studies.

Medium-term (Spring):

Lesson observations and pupil work show integration of
values/PD themes.

Pupils make connections between subjects and personal
development themes in Pupil Voice and Pupil Book
Study.

Long-term (Summer):

Academy pedagogy reflects consistent, natural
integration of values across curriculum.

Pupils demonstrate critical thinking, empathy, and
tolerance through curriculum work.

Culturally Responsive Curriculum

Short-term (Autumn):

Annual curriculum review process launched with audit
tool (diversity audit)

Updated resources to reflect diversity included in book
corners/displays.

Medium-term (Spring):

Subject leaders ensure diversity representation in all
schemes of work.

Staff CPD in culturally responsive pedagogy improves
delivery confidence.

11




12

Ca;r Lodge
Academy

A Member of

S:j/;? Exceed Learning Partnership

P * EVERY CHILD « EVERY CHANCE * EVERY DAY «

Problem (Why)

Intervention Description (What? ,v Implementation Activities (How?) |

Implementation Outcomes (How Well?)

Final Outcomes (And so?)

Lesson Integration (Values/PD
across Curriculum)-PD Team &
Subject Leaders

Curriculum Mapping: Create an
"Integration Map" showing where
values/PD concepts link to subject
content.

Learning Walks: Include PD/Values
integration in lesson observations
and book looks.

Pupil Showcase: Publish pupil work
that demonstrates PD themes in
different subject areas.

Culturally Responsive Curriculum

Long-term (Summer/Autumn 26):

Academy recognised for inclusive, representative
curriculum.

Pupils develop deeper respect for different perspectives,
evidenced through dialogue and outcomes.

Rights-Based Learning

Short-term:

UNICEF Rights strands mapped to curriculum/assemblies.
Rights displays introduced around the academy.
Medium-term:

Rights Champions Ambassadors linked with Pupil
Parliament responsibilities.

Staff embed rights-based language in lessons and
behaviour management.

Long-term:

Academy achieves and maintains UNICEF Rights
Respecting School Award status.

Pupils show ownership of rights and responsibilities in
everyday behaviour.

Extra-Curricular & Sports Offer Expansion

Short-term Autumn/termly :
Termly pupil/parent surveys inform club offer and variety
each year alongside take up and attendance data.

Participation monitored by vulnerable group categories.
Internal and external competitions established for
greater participation
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Medium-term ongoing monitoring:
Wider range of clubs and sports opportunities on offer,
with strong attendance by all pupil groups.

Annual Review: Hold curriculum
review meetings to check diversity
and inclusivity across all subjects.
Curriculum Audit Tool: Use a

. . Long-term Summer 2026:
checklist for subject leaders to ) i o
assess representation of diverse Sustained high levels of participation across all groups.

voices and perspectives. Measurable impact on pupils’ confidence, wellbeing, and

Staff CPD: Provide training on resilience.
culturally responsive pedagogy and
critical thinking strategies.
Resource Refresh: ~Audit and
update book corners, displays and
lesson resources annually to reflect
diverse role models and global
issues.

Monitoring: Include cultural
responsiveness as a focus in
curriculum deep dives.

Rights-Based Learning- JM/SC

Curriculum Alignment: Map
UNICEF Rights Respecting strands
into Values Curriculum and
assembly themes.

Pupil-Led Rights Champions: Train
Pupil Parliament to lead assemblies
and campaigns around children’s
rights.

13
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Lesson Integration: Incorporate
rights-based discussions into
PSHCE and across subjects (e.g.,
debating environmental rights in
geography).

School Ethos: Display rights
statements around the school and
reference them in
behaviour/values discussions.
Accreditation: Track progress
towards the Rights Respecting
School Award accreditation stages.

Extra-Curricular & Sports Offer
Expansion- HJ/CS/KR/AG

Needs Analysis: Survey
pupils/parents to identify interests,
barriers, and gaps in provision.
Clubs Expansion: Further evolve
and the broad range of clubs
offered termly to ensure (arts,
STEM, wellbeing, sports are
included) with targeted provision
for vulnerable groups.

Inclusion Plan: Provide financial
support, transport, and
communication strategies to
ensure accessibility for all pupils.

14




iy o
N '{* i A Member of
’*“\“l /f; Exceed Learning Partnership

k * EVERY CHILD « EVERY CHANCE * EVERY DAY «

Calfi" Lodge
Academy

| Problem (Why) Intervention Description (What?,v Implementation Activities (How?) | Implementation Outcomes (How Well?) Final Outcomes (And so?)

Competitive Opportunities: Ensure
engagement and trust based, local
and regional leagues/tournaments
and engage in internal and
external competitions to widen
participation.

Impact Tracking: Monitor
participation data (by gender,
SEND, PP, EAL groups) and assess
outcomes on confidence and skills.

15
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Planned SLT Monitoring Evaluation
When Activity/ Focus Who When What Who
Surveys to monitor respect, inclusion and bullying AD Week 4 Evaluate starting points and AD
trends. create an action plan for the
year ahead.
Pupil voice to monitor the implementation of values SC/MS/PL/SSc/AD Week 5 Evaluate the impact on the SC/MS/PL/SSc/AD
days - When | grow up values days and use to shape
future experiences.
Monitoring of sign ups for after-school clubs. MS Week 4 Evaluate to review if we needto | MS
Term 1la invite any vulnerable pupils to
attend?
Curriculum diversity audit - Learning walk to ensure TL Week 6 Evaluation of curriculum TL
the UNICEF Rights are promoted within the school planning to ensure diverse
environment. experiences and people are
included within the curriculum
offer and within the learning
environment.
Pupil voice to monitor the implementation of values SC/MS/PL/SSc/AD Week 6 Evaluate starting points and SC/MS/PL/SSc/AD
days - Christingle, Remembrance and Children in Need create an action plan for the
(Celebrating religious views and charity support) year ahead.
Attendance tracking of after-school clubs - pupils from | MS Week 6 Clear figures to show MS
vulnerable groups and SEND. Pupil voice to find out engagement from all groups of
what clubs would appeal to children who are not learners.
engaging in sessions. Plan after school clubs for 2b.
Sports Offer inclusion of vulnerable and SEND tracked. | AG/KR Week 6 Evaluation of engagement from MS
all groups of learners.
Term 1b
Parent and staff survey to evaluate value days, stay SC Week 6 Evaluate and plan for term 2. SC/MS/PL/SSc/AD/
and learn sessions and experiences in term 1. AR

16
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SC Week 6 SC/MS/PL/SSc/AD
Term 2a Curriculum diversity audit SC Week 1 Reviewing collectively on All Staff
Curriculum audit to evaluate cultural responsive -
safeguarding e.g. PSHE, computing, junior citizenship
program - INSET
Pupil voice to monitor the implementation of values
days and after school club offer.
Monitoring of sign ups for after-school clubs.
Pupil voice to monitor the implementation of values
days -
Attendance tracking of after-school clubs - pupils from | MS
vulnerable groups and SEND. Pupil voice to find out
what clubs would appeal to children who are not
Term 2b engaging in sessions.
Parent and staff survey to evaluate value days, stay SC Week 6 Evaluate and plan for term 2. SC/MS/PL/SSc/AD
and learn sessions and experiences in term 1.
All subject leaders to evaluate the diversity in their All subject leaders
subjects and ensure that the planned experiences are
enacted.
Pupil voice to monitor the implementation of values
days and after school club offer.
Monitoring of sign ups for after-school clubs.
Term 3a

17
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Pupil voice to evaluate children’s understanding of SC/PL/MS
diverse perspectives.

Pupil voice to monitor the implementation of values
days -

Attendance tracking of after-school clubs - pupils from | MS
vulnerable groups and SEND. Pupil voice to find out

Governor Representative at Values Days TBC

T 3b .
erm what clubs would appeal to children who are not
engaging in sessions.
UNICEF Rights award criteria used to evaluate for SC/MS/PL
2025-2026 and plan changes/activities for 2026-2027.
Governing Body Monitoring Visits
When Agreed Focus Who Staff link Report to LGB
Term 1 Feedback to LGB in Term 1B on results of Wellbeing and Culture Tracking, surveys and pupil SC, SB, MS SC
voice.
LGB Representative to support diversity audit across the academy- Week 6
Governor Representative at Values Days-Careers Day 2nd Oct
Christingle-TBC
Term 2 Feedback on engagement in clubs and wider opps within 2a Principal Report SC

18
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P.E. Lead to feedback to LGB on engagement in Sports Offer

Term 3

Feedback on engagement in clubs and wider opps within 3a Principal Report

Governor Representative supporting collation of evidence towards the UNICEF Award

PD TEAM -Feedback on ADP Priority 1 to LGB

SC,JM, MS, TL,
AG,KR,SB

SC

Priority TWO-

Pupils with SEND or social vulnerability often fall 1-2 years behind by Year 6 in core subjects—despite the introduction of the

Pupil Premium Strategy

Schools nationally have demonstrated that integrating tracking, targeted teaching, enrichment and evaluation can narrow the
attainment gap between FSM/SEND and their peers .

Problem (Why)

Intervention Description
(What?)

Implementation Activities (How?)

Implementation Outcomes (How Well?)

Final Outcomes (And so?)

19
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Whilst the gap across
all year groups has
reduced over the last
three years, there is
still a trend in some
cohorts of vulnerable
groups PP, FSM, SEND
attaining lower than
their peers.

Some pupils need a
system to
demonstrate and
celebrate the strong
progress against their
own personalised
curriculum they have
made- particularly
where there are an
increasing number of
pupils joining the
academy with higher
SEND needs that may
never ‘catch up’ but
will make strong
progress from their
own starting points.

Develop a clear
definition of
“vulnerability” at CLA
who this does/does not
include (e.g. FSM, SEND,
children in social care,
trauma, EAL

(English as an additional |
anguage). Use this to
proactively identify
pupils who need extra
support.

Implement a rigorous
vulnerability tracker
across all year
groups—monitoring
attendance, wellbeing,
progress, engagement,
and enrichment
access—and review half
termly (x2 more often
than other pupils)

Defining Vulnerability

Develop a shared CLA definition of
“vulnerability” that includes FSM,
SEND, CLA, pupils in social care,
trauma-affected, EAL, persistent
absenteeism, and contextual
vulnerabilities.

Consultation with staff, governors,
and pastoral leads to agree on
criteria and boundaries.

Publish definition in policy
documents, safeguarding, SEND,
and Pupil Premium strategies.

Communicate to staff through CPD
and induction so all adults
recognise who may be classed as
vulnerable.

2. Vulnerability Tracker

Design vulnerability tracker tool
covering attendance, wellbeing,
attainment, engagement, and
enrichment access.

Assign ownership (e.g., DSL or
Inclusion Lead) for updating and
analysing tracker data.

Defining Vulnerability

Activities: Develop CLA-wide definition of
vulnerability; consult staff/governors; publish and
embed in policy/CPD.

® Short-term (Autumn): Clear, agreed
definition published and communicated to all
staff.

o Medium-term (Spring): All staff apply
definition consistently when identifying and
supporting pupils.

® Long-term Spring onwards: Shared
academy-wide understanding ensures
proactive, early identification; definition
embedded in strategic planning.

Vulnerability Tracker

Activities: Design, pilot, and roll out tracker; assign
ownership; review half-termly; report to
SLT/governors.

Short-term (Summer 2025): Tracker piloted with one
year group and refined; initial data sets collected.
Medium-term (Autumn into Spring): Tracker
embedded across all year groups; regular half-termly
reviews drive responsive interventions.

RAG Rate as
Completed/Evidence
Collated

Clear definition in
policies; staff
understand who is
considered vulnerable.

Tracker designed and
piloted; used in
reviews; data informs
interventions.

Teachers use adaptive
strategies;
interventions planned
and reviewed.

Increased participation
of vulnerable pupils in
enrichment; mentoring
sustained.

Clear data sets in place;
reports to governors;
interventions adjusted.

SLT lead & governor
named; resources
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Implementation Outcomes (How Well?)

Final Outcomes (And so?)

Curriculum and
Intervention-Ensure all
vulnerable pupils benefit
from quality-first
teaching, including staff
CPD on adaptive
strategies (e.g.,
scaffolding,
differentiated
questioning, precision
teaching)

Provide targeted
interventions—1:1 or
small group tuition
against SMART targets
for both academic and
emotional and social
support (e.g., mentoring,
Thrive)

e Half-termly reviews (twice as often
as for other pupils) to identify
trends and needs.

o Report data at SLT, staff briefings,
and to governors.

3. Curriculum & Intervention

e Staff CPD: Provide training on
adaptive teaching strategies
(scaffolding, pre-teaching,
differentiation, questioning,
precision teaching).

o Audit curriculum to ensure
quality-first teaching meets needs
of vulnerable pupils.

e Deploy targeted interventions
(academic and SEMH), including 1:1
tuition, small group support, Thrive,
ELSA, and mentoring.

e Set SMART targets for all
interventions; regularly review and
adjust.

e Integrate pupil progress
discussions into half-termly data
reviews with teachers and support
staff.

4. Enrichment & Mentoring

Long-term (summer 26/Autumn 26): Sustained use of
tracker shows measurable narrowing of gaps in
attendance, progress, wellbeing, and engagement.

Curriculum & Intervention

Activities: CPD on adaptive teaching; curriculum
audit; deploy targeted 1:1/small group interventions;
set SMART targets.

Short-term (Autumn 25): CPD delivered; quality-first
teaching strategies visible in planning and lessons.

Medium-term (Spring/Summer): SMART-targeted
interventions show measurable progress in
attainment and wellbeing; monitoring evidences
improved differentiation/support/scaffold and
challenge.

Long-term (Autumn 26): Vulnerable pupils
consistently achieve accelerated progress and access
high-quality teaching; staff demonstrate embedded
adaptive strategies.

Enrichment & Mentoring
Activities: Equity audit; ringfence enrichment access;
plan cultural capital projects; launch mentoring

programme.

Short-term: Audit completed; enrichment
opportunities and mentoring programme established.

targeted; reviews
embedded.
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Enrichment and
Mentoring- Create
planned opportunities
(clubs, curriculum
enrichment, arts, trips)
that vulnerable pupils
may not access
otherwise, boosting
cultural capital and
confidence (linked to
priority 1).

Pair pupils with trained
peer or staff mentors to
foster belonging,
resilience, and
self-esteem.

Measure Progress &
Impact

Track attainment
progress half termly
against starting points;
compare with peers and
national benchmarks

Equity audit: Identify which pupils
are missing out on
enrichment/extra-curricular
opportunities.

Ringfence places in clubs, trips, and
arts opportunities for vulnerable
pupils.

Cultural capital projects: Plan
experiences (museum visits,
theatre, outdoor learning, careers
links).

Peer/staff mentoring programme:
Match vulnerable pupils with
trained mentors to build resilience,
belonging, and self-esteem.

Mentor training: Provide
CPD/resources for staff mentors
and structure for peer mentors.

5. Measuring Progress & Impact

Half-termly data collection:
attainment, attendance,
engagement, wellbeing.

Compare progress of vulnerable
pupils with peers and national
benchmarks.

Medium-term: Vulnerable pupils regularly access
clubs, trips, arts, and cultural capital opportunities;
mentors meet pupils consistently.

Long-term: Pupils demonstrate increased confidence,
resilience, and sense of belonging; enrichment
participation gaps closed.

Measuring Progress & Impact

Activities: Half-termly data collection; compare with
peers/national benchmarks; track enrichment and
wellbeing; produce dashboards and case studies.

Short-term (Summer 25): Baseline data captured for
all identified vulnerable pupils.

Medium-term (Autumn 25): Clear patterns of
progress, attendance, and engagement tracked and
reported; interventions adjusted responsively.

Long-term (Summer 26/Autumn 26): Vulnerability
gap demonstrably reduced in attainment, attendance,
and engagement; academy evidences impact to
governors and external reviewers.

Leadership, Oversight & Review
Activities: Assign SLT lead and link governor; align

resources; termly reviews with case studies; refine
strategies.
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Reduce the vulnerability
gap—e.g., accelerate
progress; increase
attendance; enhance
engagement—reporting
data to governors and
incorporating into
performance review.

Assign a senior leader
(e.g., Deputy Head) and
governing governor to
oversee implementation,
impact and resource
allocation (Pupil
Premium/EHCPs).

Conduct regular review
cycles using data, case
studies, evaluations, and
pupil/staff voice to refine
strategies and close

gaps..

Track enrichment participation
alongside academic progress.

Data dashboards shared with
governors and staff for
transparency.

Case studies built termly to show
qualitative impact (pupil voice, staff
feedback).

Leadership, Oversight & Review

Assign SLT lead (e.g., Deputy Head)
with clear responsibility for
vulnerable pupil outcomes.

Link governor appointed for
monitoring and challenge.

Resource alignment: Ensure Pupil
Premium and EHCP funding directly
supports targeted strategies.

Review cycles: Termly review of
tracker data, pupil case studies, and
staff evaluations.

Refinement loop: Adjust
interventions and enrichment
based on data/feedback to close

gaps.

Short-term(Autumn) SLT lead and governor named;
roles and responsibilities communicated; first
monitoring cycle completed.

Medium-term (ongoing Aut,Spr,Sum,) Regular review
cycles established; governors actively monitor and
challenge; funding aligned to evidence-based
strategies.

Long-term(Sum/Aut onwards): Vulnerable pupil
strategy embedded into academy improvement
planning; governors and SLT show sustained impact
through consistent data and case studies.
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Planned SLT Monitoring Evaluation
When Activity/ Focus Who When What Who
SLT review of vulnerability tracker to ensure the | SC/MS/PL/SSc/AD/AS/AIB | By week 6 All leaders to have a clear All SLT
right pupils are identified, attendance concerns /AR view of vulnerable pupils.
reviewed and interventions in place.
Pupil voice about attitudes, learning and MS Week 2-4 Clear view of ‘vulnerable MS to feedback
understanding of feedback. pupils’ views of school. Are to SLT.
there any pupils that might
need additional support?
Attitudes/attendance/learnin
g/SEMH.
Review of ‘vulnerable pupils’ in all learning walks | All SLT and subject Weekly All pupils are engaged in All SLT
- engagement in lessons, feedback provided leaders learning and being provided
regularly. with appropriate support and
Term la challenge.
Target setting meetings with teachers to ensure SC/PL/MS/SSc/AD Week 5-6 High aspirations are in place SC/PL/MS/SSc/AD
that high aspirations are in place for all. for all learners and plans to
remove boundaries are
identified.
Review of ‘vulnerable pupils’ in all book looks - All SLT and subject Throughout the All pupils are engaged in an All SLT
engagement, expectations of learning outcomes, | leaders term where ambitious curriculum where
pupils’ English skills are replicated in the wider monitoring is high expectations are in place
curriculum. being conducted. | for all learners.
Review of ‘vulnerable pupils’ targets - do children | SC/MS/PL/AD/SSc Week 8 All children understand how SC/MS/PL/AD/SSc
know what the targets are, what intervention has well they are doing and what
been provided to achieve the target and has the they need to do to improve
target been secured. further.
SLT review of vulnerability tracker to ensure the SC/MS/PL/SSc/AD/AS/AIB | By week 6 All leaders to have a clear All SLT
right pupils are identified, attendance concerns /AR view of vulnerable pupils and
reviewed, interventions in place and impact on any changes identified.
Term-1b data.
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there any pupils that might
need additional support?

Pupil voice about attitudes, learning and AD Week 2-4 Clear view of ‘vulnerable MS to feedback
understanding of feedback. pupils’ views of school. Are to SLT.
there any pupils that might
need additional support?
Attitudes/attendance/learnin
g/SEMH.
Review of ‘vulnerable pupils’ in all learning walks | All SLT and subject Weekly All pupils are engaged in All SLT
- engagement in lessons, feedback provided leaders learning and being provided
regularly. with appropriate support and
challenge.
Review of ‘vulnerable pupils’ in all book looks - All SLT and subject Throughout the All pupils are engaged in an All SLT
engagement, expectations of learning outcomes, | leaders term where ambitious curriculum where
pupils’ English skills are replicated in the wider monitoring is high expectations are in place
curriculum. being conducted. | for all learners.
Review of ‘vulnerable pupils’ targets- do children | SC/MS/PL Week 6 All children understand how | SC/MS/PL/AD/SSc
know what the targets are, what intervention has well they are doing and what
been provided to achieve the target and has the they need to do to improve
target been secured. further.
Review of data including vulnerable groups. SC/PL/MS/AD/SSc Week 6/7 Impact reports evaluate data | SC/PL/MS/AD/SSc
for all groups of learners.
Clear actions for the term
ahead built into provision
maps etc.
Term 2a SLT review of vulnerability tracker to ensure the | SC/MS/PL/SSc/AD/AS/AIB | By week 6 All leaders to have a clear All SLT
right pupils are identified, attendance concerns /AR view of vulnerable pupils and
reviewed and interventions in place - are the any changes identified and
interventions making a difference? actions. .
Pupil voice about attitudes, learning and MS Week 2-4 Clear view of ‘vulnerable MS to feedback
understanding of feedback. pupils’ views of school. Are to SLT.
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Attitudes/attendance/learnin
g/SEMH.

pupils’ English skills are replicated in the wider
curriculum.

monitoring is

being conducted.

high expectations are in place
for all learners.

Review of ‘vulnerable pupils’ in all learning walks | All SLT and subject Weekly All pupils are engaged in All SLT
- engagement in lessons, feedback provided leaders learning and being provided
regularly. with appropriate support and
challenge.
Review of ‘vulnerable pupils’ in all book looks - All SLT and subject Throughout the All pupils are engaged in an All SLT
engagement, expectations of learning outcomes, | leaders term where ambitious curriculum where
pupils’ English skills are replicated in the wider monitoring is high expectations are in place
curriculum. being conducted. | for all learners.
Review of ‘vulnerable pupils’ targets - do children | SC/MS/PL Week 8 All children understand how | SC/MS/PL/AD/SSc
know what the targets are, what intervention has well they are doing and what
been provided to achieve the target and has the they need to do to improve
target been secured. further.
SLT review of vulnerability tracker to ensure the | SC/MS/PL/SSc/AD/AS/AIB | By week 6 All leaders to have a clear All SLT
right pupils are identified, attendance concerns /AR view of vulnerable pupils and
reviewed, interventions in place and impact on changes identified.
data.
Pupil voice about attitudes, learning and MS Week 2-4 Clear view of ‘vulnerable MS to feedback
understanding of feedback. pupils’ views of school. Are to SLT.
there any pupils that might
need additional support?
Attitudes/attendance/learnin
g/SEMH.
Term 2b Review of ‘vulnerable pupils’ in all learning walks | All SLT and subject Weekly All pupils are engaged in All SLT
- engagement in lessons, feedback provided leaders learning and being provided
regularly. with appropriate support and
challenge.
Review of ‘vulnerable pupils’ in all book looks - All SLT and subject Throughout the All pupils are engaged in an All SLT
engagement, expectations of learning outcomes, | leaders term where ambitious curriculum where
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Review of ‘vulnerable pupils’ targets- do children | SC/MS/PL Week 6 All children understand how SC/MS/PL/AD/SSc
know what the targets are, what intervention has well they are doing and what
been provided to achieve the target and has the they need to do to improve
target been secured. further.
Review of data including vulnerable groups. SC/PL/MS/AD/SSc Week 6/7 Impact reports evaluate data | SC/PL/MS/AD/SSc
for all groups of learners.
Clear actions for the term
ahead built into provision
maps etc.
SLT review of vulnerability tracker to ensure the | SC/MS/PL/SSc/AD/AS/AIB | By week 6 All leaders to have a clear All SLT
right pupils are identified, attendance concerns view of vulnerable pupils and
reviewed and interventions in place - are the changes identified.
interventions making a difference?
Pupil voice about attitudes, learning and MS Week 2-4 Clear view of ‘vulnerable MS to feedback
understanding of feedback. pupils’ views of school. Are to SLT.
there any pupils that might
need additional support?
Attitudes/attendance/learnin
g/SEMH.
Review of ‘vulnerable pupils’ in all learning walks | All SLT and subject Weekly All pupils are engaged in All SLT
Term 3a . . . . .
- engagement in lessons, feedback provided leaders learning and being provided
regularly. with appropriate support and
challenge.
Review of ‘vulnerable pupils’ in all book looks - All SLT and subject Throughout the All pupils are engaged in an All SLT
engagement, expectations of learning outcomes, | leaders term where ambitious curriculum where
pupils’ English skills are replicated in the wider monitoring is high expectations are in place
curriculum. being conducted. | for all learners.
Review of ‘vulnerable pupils’ targets - do children | SC/MS/PL Week 8 All children understand how SC/MS/PL/AD/SSc
know what the targets are, what intervention has well they are doing and what
been provided to achieve the target and has the they need to do to improve
target been secured. further.
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SLT review of vulnerability tracker to ensure the [ SC/MS/PL/SSc/AD/AS/AIB | By week 6 All leaders to have a clear All SLT
right pupils are identified, attendance concerns view of vulnerable pupils and
reviewed, interventions in place and impact on changes identified.
data.
Pupil voice about attitudes, learning and MS Week 2-4 Clear view of ‘vulnerable MS to feedback
understanding of feedback. pupils’ views of school. Are to SLT.
there any pupils that might
need additional support?
Attitudes/attendance/learnin
g/SEMH.
Review of ‘vulnerable pupils’ in all learning walks | All SLT and subject Weekly All pupils are engaged in All SLT
- engagement in lessons, feedback provided leaders learning and being provided
regularly. with appropriate support and
Term 3b challenge.
Review of ‘vulnerable pupils’ in all book looks - All SLT and subject Throughout the All pupils are engaged in an All SLT
engagement, expectations of learning outcomes, | leaders term where ambitious curriculum where
pupils’ English skills are replicated in the wider monitoring is high expectations are in place
curriculum. being conducted. | for all learners.
Review of ‘vulnerable pupils’ targets- do children | SC/MS/PL Week 6 All children understand how SC/MS/PL/AD/SSc
know what the targets are, what intervention has well they are doing and what
been provided to achieve the target and has the they need to do to improve
target been secured. further.
Review of data including vulnerable groups. SC/PL/MS/AD/SSc Week 6/7 Impact reports evaluate data | SC/PL/MS/AD/SSc
for all groups of learners.
Clear actions for the term
ahead built into provision
maps etc.
Governing Body Monitoring Visits
When Agreed Focus Who Staff link Report to LGB
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Term 1 Governor spotlight on ADP 2- Reviewing Vulnerability Index-pupils attainment and progress termly SC SC
Attendance Governor- monthly review of Vulnerable attendance within attendance meetings MS/SC MS
Learning Walk 'Ijerm.ly with LGB Representative to track provision for those on the Vulnerability Index MS/SC
and collect Pupil Voice - Week 3 Term 1B

Term 2 Governor spotlight on ADP 2- Reviewing Vulnerability Index-pupils attainment and progress termly SC SC
Attendance Governor- monthly review of Vulnerable attendance within attendance meetings MS/SC MS/SC
Learning Walk Termly with LGB Representative to track provision for those on the Vulnerability Index
and collect Pupil Voice - Week 3 Term 2B

Term 3 Governor spotlight on ADP 2- Reviewing Vulnerability Index-pupils attainment and progress termly SC SC
Attendance Governor- monthly review of Vulnerable attendance within attendance meetings MS/SC MS/SC
Learning Walk Termly with LGB Representative to track provision for those on the Vulnerability Index MS/SC MS/SC

and collect Pupil Voice - Week 3 Term 3B

Why?

e The FT-reported England curriculum review identified significant subject gaps showing the urgency for robust

wider-curriculum coverage and assessment .
e We have a purposeful, expertly sequenced wider curriculum.
® Richer, deeper pupils' knowledge documented through granular tracking.
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® A robust culture of assessment literacy and continuous improvement across all subjects.

This strategic commitment will uplift curriculum coherence, teaching quality and knowledge retention school-wide—ensuring all
pupils are truly fluent and confident learners.

Final Outcomes (And
so?)

Intervention Description

Problem (Why) (What?)

Implementation Activities (How?) Implementation Outcomes (How Well?)
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A strong wider
curriculum offer has
been in place for
several years. From
Pupil Voice, book looks
and assessment
approaches the
evolution in wider
curriculum knowledge
is significant at CLA.
We are at the point
now where we want to
ensure the tracking of
knowledge acquisition
in wider subjects is as
strong as it is in core
subjects to ensure the
same level of rigour is
in place across our
curriculum in our
continual strive for
academic excellence.

Balanced Assessment
Approach

Embed the strong
curriculum we have
developed further by a
linked formative and
summative assessment
approach, ensuring each
maps directly to the
intended knowledge scope
for that subject and
year-group

Use authentic assessments
like projects, presentations,
and performances, with
clear rubrics, to evaluate
deep understanding
beyond surface recall.

Tracking Systems & Tools

Implement a school-wide
curriculum tracker that
reflects progress in core
and foundation subjects,
flagging gaps and
prompting timely
re-teaching

Balanced Assessment Approach

Curriculum-aligned formative & summative
assessments

o Audit existing assessment tasks in each subject

to check alignment with knowledge/skills
progression.

® Subject leaders design/update assessments

that directly map to curriculum end points and

key stage expectations.

® Develop common templates for assessment
planning (with clear links to knowledge
organisers).

® Provide staff CPD on embedding assessment
into everyday practice (retrieval practice,
hinge questions, exit tickets).

Authentic assessments (projects, performances,
presentations)

e |dentify curriculum areas where authentic
tasks naturally fit (e.g., debates in history,
experiments in science, performances in
drama/music).

o Develop rubrics to ensure reliability and
fairness (criteria for knowledge, skills,
communication, and collaboration).

Balanced Assessment Approach

Curriculum-aligned formative & summative
assessments

Short-term (Autumn):

Audit of existing assessments completed.
New/revised assessments created that directly map
to knowledge organisers and end points.

Medium-term (Spring 26):

Staff consistently use linked formative/summative
assessments.

Assessment outcomes inform planning and
re-teaching.

Long-term (Summer/Autumn 26):

Assessment fully embedded across curriculum.
Pupil progress shows clear alignment with intended
knowledge scope in each subject/year group.

Authentic assessments (projects, performances,
presentations)

RAG Rate Termly/as
achieved:

Pupils develop rich
knowledge and
understanding across
subjects, preparing
them well for more
advanced study.

Disadvantaged pupils
and those with SEND
achieve strongly
across the curriculum,
and their
achievement is
sustained over time.

Assessments directly
linked to knowledge
organisers and
curriculum endpoints

Authentic
assessments trialled,
refined, and
embedded across
subjects

Pupils can articulate
progress and next
steps using rubrics.
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Pilot authentic assessments in at least one
subject per key stage, collect staff/pupil
feedback, then scale up.

Share exemplars of strong pupil outcomes to
set standards across the academy.

Assessment literacy for pupils

Teach pupils how to use rubrics, self-assess,
and peer-assess.

Embed reflection tasks after major
assessments (What did | learn? What do |
need to practise next?).

Develop pupil-friendly “I can” statements
linked to curriculum milestones.

Tracking Systems & Tools

Curriculum tracker design

Design a school-wide tracker that records
knowledge and skills progress against
curriculum milestones in each subject.

Ensure tracker is simple, visual, and not overly
workload-heavy.

Include traffic-light or gap-flagging features to
highlight pupils/groups needing re-teaching.

Short-term:

Pilot authentic assessments in selected subjects.
Rubrics developed and shared.

Medium-term:

Authentic tasks embedded in all subjects where
appropriate.

Pupil work demonstrates deeper understanding and
application, not just recall.

Long-term:

Academy assessment culture is balanced, with
authentic tasks valued alongside tests.

Pupils develop transferable skills (collaboration,
communication, critical thinking).

Assessment literacy for pupils

Short-term:

Pupils introduced to rubrics, self- and
peer-assessment strategies.
Reflection tasks trialled.

Medium-term:
Pupils use rubrics confidently to evaluate their own
progress.

Teachers report improved pupil ownership of
learning.

Tracker in place, easy
to use, and aligned
with curriculum
milestones.

Staff update data
consistently; leaders
use analysis to plan
support.

Teachers respond
quickly to gaps
flagged by tracker.
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e Pilot tracker in one year group before rolling
out across the school.

b. Data collection & use

e Establish consistent points in the year for
updating the tracker (e.g., half-termly for core,
termly for foundation).

e Train staff on accurate, evidence-based
judgments (based on assessed work, not “gut
feeling”).

® SLT and subject leaders use tracker data in
pupil progress meetings to plan re-teaching,
interventions, and curriculum adjustments.

c. Responsive teaching & re-teaching

e Build in flexible time in medium-term plans for
re-teaching or consolidation flagged by the
tracker.

e Provide CPD for staff on adaptive re-teaching
strategies (mini-lessons, targeted retrieval,
precision feedback).

e Monitor and evaluate impact of re-teaching on
closing identified gaps.

Long-term:

Pupils demonstrate independence in monitoring
their learning, setting goals, and articulating next
steps.

Tracking Systems & Tools- Curriculum tracker design

Short-term: (Summer 25/Autumn 25)

Tracker designed and piloted with one year group.
Staff trained in use.

Medium-term (Autumn 25/Spring 26):

Tracker implemented across all year groups and
subjects.

Staff routinely update data at agreed points.

Long-term (Summer 26/Aut 26):
Tracker fully embedded as part of academy practice.

Provides reliable longitudinal view of pupil progress
and curriculum coverage.

Data collection & use
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Short-term (Autumn 25):

Agreed data entry schedule established.
Initial analysis used in progress meetings.
Medium-term (Spring/Summer 26):

Staff confident making consistent judgments.
Tracker data used to plan interventions and
re-teaching.

Long-term (Summer 26):

Data used strategically by leaders to evaluate
curriculum impact and drive whole-school
improvement.

Responsive teaching & re-teaching

Short-term:

Re-teaching opportunities planned in medium-term
schemes.

Staff trained on adaptive strategies.

Medium-term:

Re-teaching strategies implemented consistently;
tracker flags guide planning.

Pupils’ gaps close more quickly.

Long-term:
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Adaptive re-teaching embedded into teaching
culture.

Vulnerable pupils make accelerated progress,
narrowing attainment gaps.
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Planned SLT Monitoring Evaluation
When Activity/ Focus Who When What Who
Assessment tracker evaluated and plans for the year SM/MS Week 3 Assessment systems evaluated MS and SM
and approach planned for the
ahead clear.
year ahead.
Term la M Week 7 A t tracker i i M
Assessment tracker used by all teachers to support > ee sse.ssmen racker s t.Jem'g used | S
. " . consistently and teaching is
planning and any areas for additional teaching/gaps . .
. impacted as gaps are benign
filled.
taught.
Assessment tracker used by all teachers to support SM Week 7 Asse.ssment tracker is I'aeln.g used | SM
. - . consistently and teaching is
planning and any areas for additional teaching. . .
impacted as gaps are benign
taught.
o . . SM/MS Week 5 Children will be able to articulate | SM/MS
Pupil voice is carried out to check pupils long term . .
. . . their learning and understand
learning and understanding of new learning and how .
. . . . how they have been supported if
Term 1b misconceptions have been addressed. (Like a Pupil aps have occurred
Book Study) gap )
End outcomes form each unit evaluated by subject Subject leaders - History, Week 8/Week 1 End outcomes demonstrate Subject leaders -
leaders - History, Science, DT and Art. Leaders to Science, DT and Art strong pupil understanding and History, Science, DT
check that outcomes match assessment and any gaps application of skills learnt. and Art
have been filled.
> —
Term 2a Assessment tracker used by all teachers to support SM Week 7 Asse_ssment tracker is llaeln-g used | SM
. . . consistently and teaching is
planning and any areas for additional teaching/gaps . .
§ impacted as gaps are benign
filled.
taught.
SM/MS Week 5 Children will be able to articulate | SM/MS

Pupil voice is carried out to check pupils long term
learning and understanding of new learning and how
misconceptions have been addressed. (Like a Pupil
Book Study)

their learning and understand
how they have been supported if
gaps have occurred.
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| Problem (Why) Intervention Description (What?,v Implementation Activities (How?) | Implementation Outcomes (How Well?) Final Outcomes (And so?)
Assessment tracker used by all teachers to support SM Week 6 Asse_ssment tracker is llaeln-g used | SM
. . . consistently and teaching is
planning and any areas for additional teaching. . .
impacted as gaps are benign
taught.
0 . . SM/MS Week 4 Children will be able to articulate | SM/MS
Pupil voice is carried out to check pupils long term . .
. . . their learning and understand
learning and understanding of new learning and how .
Term 2b . . . . how they have been supported if
misconceptions have been addressed. (Like a Pupil a0s have occurred
Book Study) &ap )
End outcomes form each unit evaluated by subject Subject leaders - History, Week 6/Week 4 End outcomes demonstrate Subject leaders -
leaders - History, Science, DT and Art. Leaders to Science, DT and Art strong pupil understanding and History, Science, DT
check that outcomes match assessment and any gaps application of skills learnt. and Art
have been filled.
M Week 7 A ker i i M
Assessment tracker used by all teachers to support S ee sse.ssment tracker s t.)em.g used | S
. " . consistently and teaching is
planning and any areas for additional teaching/gaps ) .
. impacted as gaps are benign
filled.
taught.
Term 3a g . . SM/MS Week 5 Children will be able to articulate | SM/MS
Pupil voice is carried out to check pupils long term . .
. . . their learning and understand
learning and understanding of new learning and how .
. . . . how they have been supported if
misconceptions have been addressed. (Like a Pupil a0s have occurred
Book Study) gap '
M Week A ker i i M
Assessment tracker used by all teachers to support 5 eek 6 sse.ssment tracker s Ilaem_g used | S
. . . consistently and teaching is
planning and any areas for additional teaching. . .
impacted as gaps are benign
taught.
W . . SM/MS Week 4 Children will be able to articulate | SM/MS
Pupil voice is carried out to check pupils long term . .
. . . their learning and understand
learning and understanding of new learning and how .
Term 3b . . . . how they have been supported if
misconceptions have been addressed. (Like a Pupil aps have occurred
Book Study) &ap )
End outcomes form each unit evaluated by subject Subject leaders - Week 6/Week 4 End outcomes demonstrate Subject leaders -
leaders - Geography, Science, DT and Art. Leaders to Geography, Science, DT strong pupil understanding and Geography,
check that outcomes match assessment and any gaps | and Art application of skills learnt. Science, DT and Art
have been filled.
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| Problem (Why)

Intervention Description (What? ,v Implementation Activities (How?) |

Implementation Outcomes (How Well?)

Final Outcomes (And so?)

Governing Body Monitoring Visits

When Agreed Focus Who Staff link Report to LGB
Term 1 - - -
Term 2 Assessment tracker demo from MS/SM MS/SM
Term 3 LGB to support Pupil Voice gathering of impact of assessment systems SM
Assessment Lead to present impact ADP 3 to LGB MS/SM
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