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Our Vision

To equip young people with
the knowledge, skills and
mind-set to thrive and then
take on the world!
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Supporting Academy Improvement Plans- Appendix B

Area

Specific Focus

Person Responsible

Reading and Phonics S.Vickers Amy Stewart (TLR)

Spelling S..Vickers Amy Stewart (TLR)

Maths S.Vickers Amanda John-Baptiste (TLR)

SEND K.Fisher Sophie Scurfield and Julie Watson
(AP)

EYFS C.Lambert Sophie Scurfield (AP)

Assessment in the wider curriculum- | C.Lambert Sally Maw (TLR)

embedding knowledge (spaced

retrieval and practice)

Thrive C.Lambert Melanie Stead (VP)

Music (spotlight subject) T.Thompson Patricia Lownes and Megan Hughes

Design and Technology (spotlight
subject-linked to Trust CPD focus and
development)

Development of the curriculum and
participation in the Trust STEM
project.

Charlotte Stancliffe (TLR)

MfL (spotlight subject) A.OConnor Charlie Corns

RE (spotlight subject) C.Lambert Sharna Beresford
Link Governors:

Area Governor Staff Link

AIP 1-writing Richard Brown Patricia Lownes

AIP- 2 curriculum

Chris Lambert/Selena Vickers

Melanie Stead

AIP- 3 Behaviour

Katie Fisher/Tim Thompson

Andrew Denwood

Safeguarding

Chris Lambert

Chris Lambert

SEND/LAC

Katie Fisher/Tim Thompson

Sophie Scurfield

Attendance

Chris Lambert

Melanie Stead

Maths (new post)

Selena Vickers

Amanda J. Baptiste

Finance

Chris Lambert

Melanie Stead

Pupil Premium

Katie Fisher/Tim Thompson

Melanie Stead

Sports Premium

Angela O’Connor

Aaron Gill




LGB Term
e

Date Time
Autumn Term 1 15.10.2024 4:00 - 6:00 pm
Spring Term 1 04.02.2025 4:00 - 6:00 pm
Summer Term 1 06.05.2025 4:00 - 6:00 pm
Local Education and Standards Committee Date Time
Autumn Term 2 26.11.2024 4:00-5:00 pm
Spring Term 2 25.03.2025 4:00 - 5:00 pm
Summer Term 2 24.06.2025 4:00-5:00 pm
Local Business and Operations Committee Date Time
Autumn Term 2 26.11.2024 5:15-6:15 pm
Spring Term 2 25.03.2025 5:15-6:15 pm
Summer Term 2 24.06.2025 5:15-6:15 pm
Autumn Term 2 W/C 2nd or 11th November 2024 TBC
Spring Term 2 W/C 24th or 3rd March 2025 TBC




W/C 2nd or 9th June 2025

TBC

Priority ONE- To continue to embed the writing curriculum, including assessment securely and

consistently so that all pupils, including the more able, achieve excellence and the progress expected
of them. (Patricia Lownes and Amy Stewart-spelling)

Problem (Why)

Intervention Description (What?)

Implementation Activities (How?)

Implementation Outcomes (How Well?)

Final Outcomes (And so?)
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Development of action research
project- GDS writers identified
from Year 5

®  GDS writers are identified in each year group.
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The development of strategies to e Spelling curriculum is launched.

means that on
occasion learning can
be too hard or too
easy.

The number of
greater depth writers
is disproportionate to
pupil attainment in
other core subjects.

RWI spelling is not
having the intended
impact-therefore the
academy are moving
towards

support GDS writers: revision
in-light of feedback.

GDS Year 5 action research
projects

Successfully implement the new
spelling curriculum

Development of more
opportunities for quality writing
within the wider-curriculum.

Development of strategies to
support early writers.

Development of handwriting
basic formation.

In all year groups, pupils with e Assessment is used

potential for GDS are identified.
Monitoring of the quality of
pupils' learning, sharing best
practice and introducing of
conference marking

Writing to be included in all
teachers appraisal. Thorough
baseline of writing known by all
leaders..

Work with Sandringham to review
and write a bespoke Y1 writing
curriculum based around letter
formation practice and
transcription.

Introduction of a handwriting
passport for KS1 and those
identified for intervention in KS2.

Handwriting Clinic for children in
KS2 who have errors in letter
formation.

Academy professional
development focus

Handwriting passport is in place.
Attainment shows development for GDS
writers. Assessments of each year group
demonstrate that they are above national,

including SEND and pupil premium Children.

Lessons are well matched to the pupils' needs .

exceptionally well to
inform planning
(challenge and
adaptations)

Children from Y2-6 have
more opportunities to
apply the writing skills
they have been taught.

The Y1 writing
curriculum is
exceptionally matched
and rigorously
assessed.

Handwriting is
consistently good
across the academy.




Launch of the spelling curriculum
(half-termly monitoring of new
curriculum)

Formative assessment in writing,
the development of GDS writers
through revision.

Staff training on development of
the writing sequence in KS2

Writing across the curriculum.
Ensuring expectations are
modelled. (high accountability for
basic skills, spelling bank etc)

Implementation of refined KS2
writing sequence to include
greater opportunities for applying
skills and writing more in short
bursts.

Spring term 1 and 2:

Writing Peer review (External)
Internal lesson- study- focused on
GDS writers.

Leaders closely monitor writing in
KS2, looking at writing
opportunities and assessment of
areas of need.

Moderation of writing across the
academy.

Summer Term:

Teachers share progress and
impact related to GDS and all
groups.
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Increased knowledge and understanding about
GDS for writing lead and Year 5 teachers
Spelling curriculum is taught consistently
across school. There will be an increase in
spelling scores using the NFER assessments.
Lessons show that tasks are matched to the
pupil's needs. Pupils have the correct prior
knowledge to complete tasks. Where possible,
pupils are extended.

In the wider curriculum, there is evidence of
improved writing standards for all. Teachers
share models of good examples, For pupils
who need support there is higher
accountability

Launch of lesson study.

Attainment shows development for GDS
writers. Year groups are above national. This
includes SEND and pupil premium children.
Leaders have adapted a bespoke Y1 curriculum
and this is being implemented.

Lessons show that tasks are matched to the
pupil’s needs. Pupils have the correct prior
knowledge to complete tasks Where possible
pupils are extended.

The new approach to
spelling is implemented
securely and
consistently. This is
starting to have an
impact.




Moderation of writing across the

Attainment shows development for GDS writers.
academy.

Year groups are above national. This includes
SEND and pupil premium children against the
same national context

GDS writing in Year 6 exceeds national
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Writing teaching is exceptional and consistent
Writing across the curriculum is of a high-quality

Spelling is embedded. Pupils have improved
spelling knowledge evidenced by NfER
assessments.

Adaptations to the writing sequence in years 2-6
have increased the number of opportunities for
writing at length.

Teachers are secure in assessing writing and next
steps are aligned to individual pupils' targets.

Completed as evaluative milestones after each term:

Term 1 Milestones (Dec)

Term 2 Milestones (Apr) End of Year Target (Jul)







- passport and tracking

passport outcomes.
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Planned SLT Monitoring Evaluation
Yoy 4 .
/Wﬁﬁ:ﬁ/ s Activity/ Focus Who When What Who
s A
S S S o . . Week 4 Drop- ins for spelling lessons Patricia Lownes
r //// ,z/ ’ Half-termly monitoring of new spelling curriculum P P &
S Amy Stewart
e 4
Monitoring of GDS spot-light pupils- pupil voice, work | Patricia Lownes Week 6 Pupil Voice, book study Melanie Stead
scrutiny and attainment
Term 1a Half termly monitoring of development in handwriting [ Amy Stewart Week 5 Sampling of handwriting Patricia Lownes
- passport and tracking passport outcomes.
. - - . Patricia Lownes and Week 8 Wider curriculum books Patricia Lownes
Review of writing opportunities across the wider . .
. Melanie Stead and Melanie Stead
curriculum
L . . Week 3 Lesson observation/ drop- ins Patricia Lownes
Half-termly monitoring of new spelling curriculum . S
Amy Stewart Book scrutiny, Pupil voice
Monitoring of GDS spot-light pupils- pupil voice, work | Patricia Lownes Week 5 Book scrutiny Melanie Stead
scrutiny and attainment Rebecca Austwick
Term 1b Monitoring of writing across the academy. Patricia Lownes Week 1 Sample of lesson visits, books Patricia Lownes
and pupil voice Melanie Stead ,
TDP and Coaching logs
Half termly monitoring of development in handwriting [ Amy Stewart Week 6 Sampling of handwriting Patricia Lownes
- passport and tracking passport outcomes.
Term 2a L . . Week 3 Drop- ins for spelling lessons Patricia Lownes
Half-termly monitoring of new spelling curriculum
Amy Stewart
Monitoring of GDS spot-light pupils Patricia Lownes Week 3 pupil voice, work scrutiny and Melanie Stead
external review - Rebecca attainment Sarah Crampton
Half termly monitoring of development in handwriting | Amy Stewart Week 4 Sampling of handwriting Patricia Lownes
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SN Week 3 Lesson visits Patricia Lownes
A //// ’ /// oy //l;la’ljz{ermly monitoring of new spelling curriculum . .
Yoy //// ///// //f ey Amy Stewart Review of spelling test scores
///////f///////// /A Pupil voice
’/ iy LSS 4
LNV
e //// //// /////f’ Monitoring of writing across the academy. Patricia Lownes Week 2 TDP Patricia Lownes
,;////,» ////:// S Coaching logs Melanie Stead ,
s faa external review
Monitoring of GDS spot-light pupils- pupil voice, work | Patricia Lownes Week 5 Book scrutiny Melanie Stead
scrutiny and attainment Sarah Crampton
Term 2b Moderation of writing across the academy Sophie Scurfield , Week 2 Writing sample for WTS, EXS and | Sarah Crampton
Patricia Lownes, Melanie GDS from each class.
Stead and Andrew
Denwood
Half termly monitoring of development in handwriting | Amy Stewart Week 4 Sampling of handwriting Patricia Lownes
- passport and tracking passport outcomes.
Monitoring of writing opportunities and standards Patricia Lownes, Andrew Week 3 Book Scrutiny Sarah Crampton
across the curriculum Denwood, Melanie Stead
o . . Week 3 Lesson visits Patricia Lownes
Half-termly monitoring of new spelling curriculum . .
Amy Stewart Review of spelling test scores
Pupil voice
Monitoring of GDS spot-light pupils - Writing Patricia Lownes Week 5 pupil voice, work scrutiny and Melanie Stead
moderation attainment
Term 3a — — — — —
Monitoring of writing across the academy. Patricia Lownes Week 1 Sample of lesson visits, books Patricia Lownes
and pupil voice Melanie Stead ,
TDP and Coaching logs Sarah Crampton
Half termly monitoring of development in handwriting | Amy Stewart Week 4 Sampling of handwriting Patricia Lownes
- passport and tracking passport outcomes.
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///// ’ /// oy //l;la’ljz{ermly monitoring of new spelling curriculum ¥ . .
Yoy //// ///// //f ey Review of spelling test scores
Yoy S ////’// 74 Pupil voice
///// / /f///////////
s Iy oS — — - — P - -
/ //// /////////// Monitoring of GDS writing data analysis Patricia Lownes Week 5 pupil voice, work scrutiny and Melanie Stead and
/////,» S o £ attainment Sarah Crampton
Ve yd, ff/Te m‘3b
Half termly monitoring of development in handwriting | Amy Stewart Week 4 Sampling of handwriting Patricia Lownes
- passport and tracking. Transition in place for the new passport outcomes.
class.
Governing Body Monitoring Visits
When Agreed Focus Who Staff link Report to LGB
e Summer data analysis Richard Brown TL/MS
® Academy improvement plan priorities feedback
e English book look - LGB Member Richard Brown TL/MS
e Autumn data analysis shared with LGB - writing lead to share milestones to date. Richard Brown TL/MS
e Spring Data Analysis to LGB - writing spotlight Richard Brown SC
e  Writing moderation Whole School - June 2025 Chris Lambert SC/TL/ML
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CPD Framework to support development of the priority:

Final Outcomes (And
so?)

Intervention Description Implementation Activities

Problem (Why) (What?) (How?)

Implementation Outcomes (How Well?)
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S0 A Nider curricutum, ) Continue to embed the Autumn S ® Assessment structure in place. Knowledge of design and
ey LAWDCHUMS f 7
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//i/// ;ugjé/c’f;‘ éuﬁyéa/ 7 implementation of the Carr Introduction of a manageable h Teachers have greater knowledge of | technology is
J ri . .
S ;fr/o”[]g'in”fept’an/d// i Lodge wider curriculum formative assessment 0 pupil assessment in the wider considerably
oy, /rﬁ;’n)/aféwéljff intents structure in the wider r curriculum strengthened based on
s v P : . . . : .
7, //// ffm]ﬁ)efmgn’ie’d/ curriculum to inform planning t e Staff are introduced to creative STEM T.rust project and
«/// ,”/ ”ac/res/s’fh'e Improved assessment and to address gaps through T pedagogies professional
LSS AN systems and procedures- retrieval and practise e . ) . development.
academy, however ) o ) . ® Subject actions plans are in place.
there are some including rigorous formative SessIons. r New subject leaders are supported
subjects that need assessment and tracking of m to monitor the implementation Pupils demonstrate high
full ‘ knowledge across the wider | €PD- ' levels of retained
afull yearo curriculum e wider curriculum curriculum knowledge
implementation assessment M Assessment structures are used
due to changes in Leaders and staff are secure processes. e consistently. Planning is informed by Pupils have the
leadership (DT, RE, with their understanding of ® Development of d pupil assessment opportunity - to
MFL and Music). spaced retrieval practice. meaningful retrieval i systematically revisit
and practice u Tasks match pupils abilities and needs. substantive and
Assessment for Support for all new subject sessions. m ) ) ) conceptual knowledge
the wider leaders - pupil book study to T Su.bject actions plans arein place and based on their prior
curriculum is in be carried out with a member | Story-telling e being enacted. Neyv subject leaders are understanding. This
place through the of SLT. All staff training of creative r .supported to.monltor the supports closing gaps
use of knowledge pedagogies. Theory and m implementation. and strengthening
organisers, research behind storytelling - knowledge
however a tracking and drama world building L Asses.sment st.ructures are émbedded in
document to pedagogy and the impact this © the wider curriculum. Planning uses Development of staff
support with has had within ELP and n prior knowledge of assessment. Pupils understanding of
. . beyond. Teachers on the g have the right knowledge for the tasks creative pedagogies.
feeding this . t . L . .
information project 2023-2024 lead the they are given. There is evidence of Impact evidence in
”; hh hool implementation of this within £ progress over-time. approach to teaching
through the schoo the academy-working with the ¥ history and geography
needs to be Geography and history subject | ™M All subjects are implemented securely
implemented leaders. and consistently. Pupils show high
more consistently. outcomes and express secure knowledge
Focus Subjects in: RE, D&T, Music and MFL. Review
Action plans in place and reports show high levels of impact
coaching links assigned.
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& //;//// /,/ leaders: Science, History, Art,
ey / MfL, Music and RE.

Design and Technology

D&T lead engages with Trust
STEM project (Launch
October)

D&T internal CPD all staff-
mechanisms

Spring

Termly review with subject
leaders: D&T, Computing, Art,
PSHCE and PE

Design and Technology
D&T internal CPD all staff-
structures

Summer

Termly review with subject
leaders: Geography, MFL,
D&T, Music and RE

Design and Technology
D&T internal CPD all staff-
food technology

Networks
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Subject leaders have access to
network meetings across the
year with opportunities to
share their information with
staff in CPD sessions - Art,
Music, Computing

Completed as evaluative milestones after each term:

Term 1 Milestones (Dec)

Term 2 Milestones (Apr)

End of Year Target (Jul)
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Planned SLT Monitoring Evaluation
When Activity/ Focus Who When What Who
Strong start to implementation: Andrew Denwood Week 4
Science Book look and pupil voice Melanie Stead
History Amanda Week 6 show that the science and
John-Baptiste and history curriculum is being
Aaron Gill implemented to a high
standard as children know
more and can recall their
Term 1a learning.
Ensure knowledge organisers in place for Sally Maw and Week 3 Book look shows that Melanie Stead
units in Science, History, Geography, MFL, RE, | Melanie Stead knowledge organisers are in
place and they match
assessment document.
Review of MFL Charlie Corns and Week 5 Lesson visits, book look and Melanie Stead
Melanie Stead pupil voice show that MFL is
being delivered on a
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/;//; ////////////// /f’;///// fortnightly basis by staff who
”///// ///////////// e are confident with the delivery.
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//// y ///f///////// Review of wider curriculum assessment tool Sally Maw and Week 7 Assessment tracker is in use. Melanie Stead
,j//// ///////////i/ In use Melanie Stead Staff can explain what they are
,///// //////’;/,z S/ doing to support those who
Iy .
SN S / are not on track to achieve an
Ay . * . .
s objective.
Review first art sequence Vicky Lewis and Week 2 Book look and Pupil voice will Melanie Stead
Patricia Lownes show that a strong teaching
sequence is in place for the
first unit. Progression can be
seen across the school.
Review of Music ? and Melanie Stead Week 3 Lesson visits and pupil voice Melanie Stead
show that a strong teaching
sequence is in place.
Progression can be seen across
the school.
Review of recall strategies being used in Sally Maw and Week 2 Lesson visits and pupil voice Melanie Stead
wider curriculum lesson Melanie Stead show that children are
knowing more and
remembering more about
Term 1b previous units of learning.
Review of RE Sharna Berresford Week 5 Lesson visits, book look and Melanie Stead
and Melanie Stead pupil voice show that a strong
teaching sequence is in place.
Progression can be seen across
the school.
Visit DT lessons Charlotte Stancliffe Week 6 Lesson visits and pupil voice Melanie Stead
and Melanie Stead show that a strong teaching
sequence is in place for the
first unit. Progression can be
seen across the school.
Review of wider curriculum assessment tool Sally Maw and Week 7 Assessment tracker and pupil Melanie Stead
in use Melanie Stead voice to be used to moderate
the judgements about pupils
retaining learning.
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”///// ///////// /// ////i,z show that a strong teaching
Yoy ///f///////// S sequence is in place for the
/ 4 ) . .
,///// s //////f,// s first unit. Progression can be
y Iy
’;//// / ////;// 7 seen across the school.
i . . .
SN S s Review of PSHCE Jo Meads Week 4 Floor/book looks evidence Melanie Stead
LSS ‘ pupils engagement,
progression and consistency
with the delivery of PSHCE.
Pupil voice shows pupils’
knowledge and understanding.
Review of Computing Andrew Denwood Week 5 Book look, pupil voice and Melanie Stead
lesson drop ins show that a
strong teaching sequence is in
place. Progression can be seen
Term 2a across the school. Pupils are
knowing more and
remembering more as a result
of strong teaching with
adaptations where required.
Review of Art Vicky Lewis and Week 6 Lesson visits show that a Melanie Stead
Patricia Lownes strong teaching sequence is in
place. Progression can be seen
across the school. Pupils are
knowing more and
remembering more as a result
of strong teaching with
adaptations where required.
Review of wider curriculum assessment tool Sally Maw Week 6 Assessment tracker and pupil Melanie Stead
in use voice to be used to moderate
the judgements about pupils
retaining learning.
Review of recall strategies being used in Sally Maw and Week 1 Lesson visits, Pupil voice and Melanie Stead
Term 2b wider curriculum lesson Melanie Stead evidence of recall activities in
books show that pupils are
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A VA Vi of strong teaching with
AN SAS . .
AN SN adaptations where required.
SN
z/// i Vi ///////.r/
i . . .. .
! ///,f /o //// 7/ External Computing review from EVA Andrew Denwood and | Week 2 Lesson visits show that a Melanie Stead
LSS ‘ ? strong teaching sequence is in
place. Progression can be seen
across the school. Pupils are
knowing more and
remembering more as a result
of strong teaching with
adaptations where required.
Writing across the curriculum Patricia Lownes and Week 3 Review of writing Sarah Crampton
Melanie Stead opportunities and expectations
across the curriculum.
Review of wider curriculum assessment tool Sally Maw Week 6 Assessment tracker and pupil Melanie Stead
in use voice to be used to moderate
the judgements about pupils
retaining learning.
Review of PE Kimberley Rattigan Week 2 Lesson visits, pupil voice Melanie Stead
and review of assessment
tracker show that a strong
teaching sequence is in place.
Progression can be seen across
the school.
Review of DT implementation Charlotte Stancliffe Week 2 Lesson visits, pupil voice and Melanie Stead
and Melanie Stea ook looks show that a strong
d Mel Stead book looks show that a st
teaching sequence is in place.
Progression can be seen across
Term 3a the school
Review of MFL Charlie Corns and Week 4 Lesson visits, book look and Melanie Stead
Melanie Stead pupil voice show that a strong
teaching sequence is in place.
Progression can be seen across
the school.
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/;//; ///////////;// /R:gv”lfe{/yéf wider curriculum assessment tool Sally Maw Week Assessment tracker and pupil Melanie Stead
”///// ////////// /s j@«ﬂ/s% voice to be used to moderate
///;// ///f//////;// S the judgements about pupils
,///// Yy ryys retaining learning.
Iy - - - -
,///// //////f’// # | Review of Geography Gabby Deakin and Week 1 Lesson visits, book look and Melanie Stead
Iy . Lo
SN S S Charlotte Stancliffe pupil voice show that a strong
LSS ‘ teaching sequence is in place.
Progression can be seen across
the school.
eview of Music ?an elanie Stea ee esson visit, pupil voice an elanie Stea
R fM ? and Mel Stead Week 4 L t | d Mel Stead
book look show that a strong
teaching sequence is in place.
Progression can be seen across
the school.
Review of RE Sharna Beresford and | Week 5 Lesson visit, pupil voice and Melanie Stead
Melanie Stead book look show that a strong
teaching sequence is in place.
Progression can be seen across
the school.
Term 3b Review of DT Charlotte Stancliffe Week 6 Lesson visits, pupil voice show Melanie Stead
and Melanie Stead that a strong teaching sequence is
in place. Progression can be seen
across the school.
Monitoring shows that progress
has been made where this was
feedback previously.
All subject leaders to review quality of All subject leaders Week 6 Book looks. Melanie Stead
learning across their subject and write a
report to share with Governors - WWW and
EBIs
Review of wider curriculum assessment tool Sally Maw and Week 6 Assessment tracker Melanie Stead

in use. Transition sharing for the year ahead.

Melanie Stead
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Subject leader visit - feedback from all leaders on WWW and EBIs ready for the year ahead.

Agreed Focus Who Staff link Report to LGB

J;érzrp/;i’/ /,f;/ rd Wider curriculum - feedback from Subject leaders - History and Science Chris Lambert AD/AJB Term 1b

xTer"’m 1b Wider curriculum deep dive - MFL, Music and RE, Art Chris Lambert CC, ?,SBand VL Term 2a
Subject leader visit - RE and DT term 1 actions and impact SB and CS

Term 2a Wider curriculum deep dive - PSHCE and Personal Development / Computing Chris Lambert JM and AD Term 2a

Term 2b Wider curriculum deep dive - PE Chris Lambert KR Term 3a
Subject leader visit - DT, Music and MFL term 1 and 2 actions and impact Cs, ? and CC

Term 3a Wider curriculum deep dive - MFL Chris Lambert cC Term 2a

Term 3b Wider curriculum deep dive - DT Chris Lambert CS Term 3a




Priority THREE- To confinue to implement the behaviour curriculum and align to the Trust
Implementation of positive regard. This includes high quality pastoral provision (Andrew
Denwood- AP)

Problem (Why) Intervention Description (What?) | Implementation Activities (How?) Implementation Outcomes (How Well?) Final Outcomes (And so?)
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behavioural
incidents had
significantly
reduced. The
curriculum needs
to remain a focus
for the second
stage of
implementation
especially with
changes to
staffing.

‘7 Alignment to Trust behaviour

’ r

e

policy and associated
documentation

Consistency in recording,
analysing and reporting
behaviour across the Trust.
This will allow for effective
evaluation and the
identification of trends

The development of the
relational approach through
culture and application

The development and
implementation of a
behaviour curriculum so
behaviour is taught and not
caught.

Training and implementation
of behavioural interventions
such as theraplay.

Engagement with the Trust
inclusion panel to ensure
consistency of behaviour
support provided to pupils

Autumn Term

Development of Trust
behaviour policy.
Academies adapt policy
to allow it to be shaped
to context.

Pastoral support takes
place for pupils identified
on Thrive (this is
monitored by the
behaviour lead across
each term)

Staff training on changes
to behaviour policy to
support implementation.
This includes refinement
of documentation such as
risk assessments and
behaviour support plans.

Behaviour lead receives
CPD on how to conduct
behaviour reviews and
how to offer advice to
colleagues supporting
high needs pupils.

Academies begin to
develop behaviour
curriculums

3“(‘D—|""“OD‘U’

All academy staff have core positive regard training.
Class based staff are all trained in enhanced
positive regard.

Pupils needing enhanced support are discussed in
Trust inclusion panels- strategies of support are
implemented.

Consistent alignment for recording behaviour
incidents and reporting to the Trust

The academy’s behaviour approach is evaluated
and development strategies are developed.

Positive regard is developed in culture and in the
observed interactions between staff and pupils

Academy behaviour curriculum is developed

The academy strengthens their approach to
behaviour following the outcome of the
peer-review.

BW(D”UQ:SOI_B"(DHBC_'Q_fDZ

Improved staff knowledge — CPD results in
improved knowledge and practices through whole
trust approach to behaviour through Positive
Regard and Relational Practice.

Monitor and Evaluate — data dashboard
demonstrates clear line of sight for leaders on
trends/issues/improvements

Consistency in pupil behaviour-Pupils behave with
consistently high levels of respect for others.

Behaviour data shows
improvement over-time

Improved knowledge and
practices through the whole
trust approach to behaviour
through Positive Regard and
Relational Practice.

Consistency in pupil
behaviour-Pupils behave
with consistently high levels
of respect for others.

Pupils who need support
show demonstrable impact
in improvement based on
the support provided by the
academy.

Parent and pupil surveys
support a positive review of
behaviour and bullying.

Thrive whole class data
shows progress overtime.

There is a demonstrable
impact in the pastoral
interventions conducted.
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7/ réliéd out to all
" staff across the
academy. This is
because there is
not a consistent
relational
approach,
despite the
policy being
followed.

Behaviour review
conducted in academy.
Action plan developed
post review.

Implementation of
academy data dashboard
(introduced by the Trust).
Data dashboard allows
for the identification of
trends and supports
Governor reporting.

All staff trained in core
(universal) training. Class
based staff receive
enhanced training

Spring Term

Support staff are trained
in Theraplay (Jan inset).

Thereplay begins to be
implemented within the
academy.

Staff surveys are
completed to capture
perception about culture,
climate and relational
practice.




Completion of behaviour
curriculum and staff
professional
development

Implementation of action
plan post-review

Pastoral support takes
place for pupils identified
on Thrive (this is
monitored by the
behaviour lead across
each term)

Summer Term

Follow-up behaviour
review takes place to
measure impact across
the year.

Behaviour curriculum is
implemented within the
academy. Staff are
trained on how to
implement this
effectively.

Behaviour leads begin to
offer support beyond the
academy-either through

positive regard or within

the Trust.
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Pastoral support takes
place for pupils identified
on Thrive (this is
monitored by the
behaviour lead across
each term)

Completed as evaluative milestones after each term:

Term 1 Milestones (Dec)

Term 2 Milestones (Apr)

End of Year Target (Jul)

Behaviour lead received CPD on how to conduct
behaviour review (20.9.24)
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,j//// ////// </ /| Development of Trust behavioural policy. | AD 1.10.24 Policy known and understood. | AD
’/////f / /f/f 4 Behaviour policy contextualised to the This is captured through staff
T4 d school. Document sent to all staff. voice. Policy is followed
Training provided on changes and updates consistently. This includes the
Input from trust leaders recording of incidents and
actions when pupils reach
the threshold.
Induction for new staff- behaviour AD Week 2 New staff show consistency in | AD
curriculum and behavioural policy. This their approaches to managing
includes a learning walk to see behaviour
approaches in practice.
Monitoring of behaviour at breaks and AD and MS Week 2 and 3 Clear starting point review AD
lunch time with next steps outlined.
Learning walk to look at learning AD/PL/MS and SSc Week 2 Pupils will be seen actively AD
behaviours engaging and participating in
learning.
Term 1a Monitoring of behaviour at breaks and AD and MS Week 6 Pupils will be seen engaging in | AD
lunch time playground activities.
Staff will be seen monitoring
play times and managing
conflict appropriately.
Learning walk to look at learning AD/PL/MS and SSc Week 7 Pupils will be seen actively AD
behaviours engaging and participating in
learning.
Review of Thrive sessions - quality of MS Week 7 Ensure that sessions are AD
session, recording of the sessions and taking place for identified on
frequency of the sessions a regular basis and that the
quality of the sessions
matches the support they
require.
Pupil voice about behaviour - MS Week 8 Pupil voice shows low levels MS

Anti-bullying ambassadors.

of bullying.
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/;//; ///////////// Termly review of behaviour reports on AD Week 8 Overview of incidents AD and MS
: //// Yy ryyr /| cpoms for Governors/Trust analysed.
4 /:// ///ff/////// Monitoring of behaviour at breaks and AD and MS Week 2 Pupils will be seen engaging in | AD
/ //// //////”,,///i lunch time playground activities.
z;//// //////i// rd Staff will be seen monitoring
f////,f: /f/{/ / play times and managing
POV e Ed conflict appropriately.
Learning walk to look at learning AD/PL/MS and SSc Week 3 Pupils will be seen actively AD, PL, MS and SSc
behaviours engaging and participating in
learning.
Pupil voice about behaviour - MS December Pupil voice shows no levels of | MS
Anti-bullying ambassadors. bullying.
Monitoring of behaviour at breaks and AD and MS Week 5 Pupils will be seen engaging in | AD
lunch time playground activities.
Staff will be seen monitoring
play times and managing
Term 1b conflict appropriately.
Learning walk to look at learning AD/PL/MS and SSc Week 6 Pupils will be seen actively AD, PL, MS and SSc
behaviours engaging and participating in
learning.
Review of Thrive sessions - quality of MS Week 6 Ensure that sessions are AD
session, recording of the sessions and taking place for identified on
frequency of the sessions a regular basis and that the
quality of the sessions
matches the support they
require.
Pupil voice about behaviour - MS Week 6 Use pupil voice to evaluate AD
Anti-bullying ambassadors. behaviour between pupils.
Termly review of behaviour reports on AD Week 8 Overview of incidents AD

CPOMS for Governors/Trust

analysed.
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:;//; i ///////// Monitoring of behaviour at breaks and AD and MS Week 3 Pupils will be seen engaging in | AD
://i// //////////;// lunch time playground activities.
97, ///f//////// Staff will be seen monitoring
AN ////”/// play times and managing
S //////////’:/ conflict appropriately.
! ///,f S /.///z/ Learning walk to look at learning AD/PL/MS and SSc Week 2 Pupils will be seen actively AD, PL, MS and SSc
POV e Ed ’ behaviours engaging and participating in
learning.
Support for those identified and AD Week 4 Improved behaviours and AD
monitoring to provide additional attitude in targeted
feedback. classrooms.

Term 2a Review of Thrive sessions - quality of MS Week 6 Ensure that sessions are AD
session, recording of the sessions and taking place for identified on
frequency of the sessions a regular basis and that the

quality of the sessions

matches the support they

require.
Pupil voice about behaviour - MS Week 6 Pupil voice shows low levels AD
Anti-bullying ambassadors. of bullying.
Termly review of behaviour reports on AD Week 6 Overview of incidents AD
CPOMS for Governors/Trust (Half termly analysed.
update)
Monitoring of behaviour at breaks and AD and MS Week 3 Pupils will be seen engaging in | AD
lunch time playground activities.

Staff will be seen monitoring

play times and managing

conflict appropriately.
Learning walk to look at learning AD/PL/MS and SSc Week 4 Pupils will be seen actively AD, PL, MS and SSc

Term 2b behaviours engaging and participating in

learning.
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AN A Support for those identified and AD Week 3 Improved behaviours and AD
AN S . . - .
’//j// ///////////// monitoring to provide additional attitude in targeted
Yoy ///f////// + [ feedback. classrooms.
. s
LSS //’:,//://///
LA ri rd Iy
///// & /// //;f // “ | Review of Thrive sessions - quality of MS Week 4 Ensure that sessions are AD
y ///// . s session, recording of the sessions and taking place for identified on
o frequency of the sessions a regular basis and that the
quality of the sessions
matches the support they
require.
Pupil voice about behaviour - MS Week 4 Pupil voice shows low levels AD
Anti-bullying ambassadors. of bullying.
Termly review of behaviour reports on AD Week 5 Overview of incidents AD
CPOMS for Governors/Trust analysed.
Monitoring of behaviour at breaks and AD and MS Week 2 Pupils will be seen engaging in | AD
lunch time playground activities.
Staff will be seen monitoring
play times and managing
conflict appropriately.
Learning walk to look at learning AD/PL/MS and SSc Week 1 Pupils will be seen actively AD, PL, MS and SSc
behaviours engaging and participating in
learning.
Term 3a
Support for those identified and AD Week 3 Improved behaviours and AD
monitoring to provide additional attitude in targeted
feedback. classrooms.
Review of Thrive sessions - quality of MS Week 5 Ensure that sessions are AD

session, recording of the sessions and
frequency of the sessions

taking place for identified on
a regular basis and that the
quality of the sessions
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4 /:// ///ff///’/ ;/ Pupil voice about behaviour - MS Week 5 Pupil voice shows low levels MS
/ //// //////*’////i Anti-bullying ambassadors. of bullying.
FSS NS S
,//:/ I //////i &
ey A X - - —
iy v / Termly review of behaviour reports on AD Week 6 Overview of incidents AD
CPOMS for Governors/Trust (Half term analysed.
update)
Monitoring of behaviour at breaks and AD and MS Week 2 Pupils will be seen engaging in | AD
lunch time playground activities.
AS PART OF EXTERNAL REVIEW Staff will be seen monitoring
play times and managing
conflict appropriately.
Learning walk to look at learning AD/PL/MS and SSc Week 2 Pupils will be seen actively AD, PL, MS and SSc
behaviours engaging and participating in
AS PART OF EXTERNAL REVIEW learning.
Support for those identified and AD Week 4 Improved behaviours and AD
monitoring to provide additional attitude in targeted
Term 3b
feedback. classrooms.
Review of Thrive sessions - quality of MS Week 5 Ensure that sessions are AD
session, recording of the sessions and taking place for identified on
frequency of the sessions a regular basis and that the
quality of the sessions
matches the support they
require.
Pupil voice about behaviour - MS Week 5 Pupil voice shows low levels MS
Anti-bullying ambassadors. of bullying.
Termly review of behaviour reports on AD Week 5 Overview of incidents AD
CPOMS for Governors/Trust analysed.

Governing Body Monitoring Visits
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Vi .// v rd rd o
v 4
//;// October Review of learning walks and feedback on documentation Katie Fisher AD Term 1a
A
LSS
//j//, December Feedback from the learning walks Katie Fisher AD Term 2a
e
ey
//’//// February Feedback from the learning walks Katie Fisher AD Term 2b
April Review of learning walks and feedback on the use of documentation Katie Fisher AD Term 3a
June Feedback from the behaviour review Katie Fisher AD Term 3b
Term 1a
Planned SLT Monitoring/Activity
Activity/ Focus Who When
. . . . PL 2nd September 2024
Share expectations for English planning, books and learning walls. na -eptember
Expectations for marking and feedback and assessment in English to be shared.
. . . AS 11th September 2024.
Reminders and training for new staff on the spelling scheme. eptember
. . . . - PL 11th September 2024
Attend GDS training with Diane Stinson for Y5 teachers and writing lead(Trust CPD) SM/IM eptember
Development of action research project- GDS writers identified from Year 5
. " . PL 18th 2024
Staff training on development of the writing sequence in KS2 8th September 20
S . . . N . . . . PL to sh t staff 18th Sept 2024
In all year groups, pupils with potential for GDS are identified. Monitoring of the quality of pupils' learning, sharing meeiiigare atsta 8th September 20
best practice and introducing of conference markin
P & & Teachers to identify GDS | 4th October 2024
children




Introduction of a handwriting passport for KS1 and those identified for intervention in KS2.

Handwriting Clinic to be established for children in KS2 who have errors in letter formation.

AS to share at staff
meeting

18th September 2024

Review of spelling scheme in action AS Week beginning 16th
September 2024
Monitoring of handwriting passports AS Week beginning 30th
September 2024
Monitoring of GDS spot-light pupils- pupil voice, work scrutiny and attainment PL/MS/AD Week beginning 7th
October 2024
PL/MS/AD/SSC By October half term

Writing to be included in all teachers appraisal. Thorough baseline of writing known by all leaders..

to include during
appraisal meetings

Work with Sandringham to review and write a bespoke Y1 writing curriculum based around letter formation practice PL ?

and transcription.

Roles and responsibilities of a subject leader - review of subject and development of action plans MS 12th September 2024

Subject leaders

Development of a wider curriculum assessment system SM and MS 13th September 2024

Research and preparation for CPD on retrieval and spaced practice. SM and MS 20th September 2024

Action plans completed and reviewed MS 27th September 2024

Introduction of storytelling project to teachers Teachers Twilight - 25th
September 2024

Leader CPD - DT - launch of the project CS October

Staff CPD - introduction of the assessment document and share retrieval and spaced practice activities. SM and MS 2nd October 2024

Staff CPD - DT - reminders about the sequence CS 2nd October 2024

Science review - lesson visits, book look and pupil voice. AD week beginning 23rd
September 2024

MFL review - lesson drop ins, book look and pupil voice. CC and MS 3rd October 2024

History review - lesson visits, book look and pupil voice. AJB/AG week beginning 7th
October 2024

Review of wider curriculum assessment tool - review of Excel document SM and MS 16th October 2024

Staff CPD - Reminders about expectations, behaviour stages, reporting on CPOMS - brief intro for new staff AD 4th September 2024

Review of behaviour and routines established

SSc, PL, MS and AD

week beginning 9th
September 2024
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’/;//// 3 Additional support for new staff AD week beginning 9th
”///// September 2024
//;/ A3 Introduction of playground activities and playground leaders KR Week 3
,j//;/ 3 Thrive groupings established and timetable put in place MS and AR 11th September 2024
f/////f 3 Review of behaviour at break and lunch time AD and MS 12th and 19th
’/;/ Iy September 2024
didd Behaviour action plan created and implemented. AD 24th September 2024
3 Leader CPD - Positive regard training AD 20th September 2024
3 Staff CPD - lunchtime staff positive regard training AD 24th September 2024
3 Leader CPD - Introduction to the behaviour curriculum and recording behaviour incidents AD and MS 1st October 2024
3 Review of behaviour at break and lunch time AD and MS 11th October 2024
3 SLT review and refine behaviour policy to reflect the behaviour curriculum. Look at the development of the behaviour | AD, MS, PL and SSc 3rd October 2024
curriculum at CLA.
3 Review of Thrive sessions - quality of session, recording of the sessions and frequency of the sessions MS 19th October 2024
3 Pupil voice about behaviour - Anti-bullying ambassadors. MS 25th October 2024
3 Termly review of behaviour reports on CPOMS for Governors/Trust (Half termly) AD 25th October 2024
Term 1b
Priority Planned SLT Monitoring/Activity

Activity/ Focus Who When
Formative assessment in writing, the development of GDS writers through revision. All teachers By term 1b
Implementation of refined KS2 writing sequence to include greater opportunities for applying skills and writing more in short All teachers By term 1b

bursts.

Monitoring of writing across the academy.

PL, SSc, MS and AD

Week beginning 4th
November 2024
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Writing across the curriculum. Ensuring expectations are modelled. (high accountability for basic skills, spelling bank etc) PL 13th November 2024
7SS N . . AS Week beginning 18th
H/a}l‘f-termly monitoring of new spelling curriculum November 2024
Half termly monitoring of development in handwriting - passport and tracking AS Week beginning 25th
November 2024
Monitoring of GDS spot-light pupils- pupil voice, work scrutiny and attainment PL, MS and AD Week beginning 2nd
December 2024
Leader CPD - DT - DT curriculum, vision and process and examples. CS Autumn 2
Leader CPD - DT - Mechanisms CS Autumn 2
Review of art - look at sketch books to review the process in the first unit PLand VL week beginning 11th
November 2024
Music review - lesson visits and pupil voice MS and ? 20th November 2024
Review of recall strategies being used - lesson drop ins and book looks SM and MS 28th November 2024
RE review - pupil book look and pupil voice, review of lesson materials SB and MS 5th December 2024
Staff CPD - Computing ADand ? 4th December 2024
Staff CPD - Recall practice and retrieval - next steps/additional strategies SM 11th December 2024
DT review of term 1b - lesson visits, book look and pupil voice CS and MS 12th December 2024
Review of wider curriculum assessment tool - review of Excel document SM 18th December 2024
Staff CPD - changes to behaviour policy to support implementation. This includes refinement of documentation such as risk AD 6th November 2024
assessments and behaviour support plans. Implementation of the behaviour curriculum
3 Review of behaviour at break and lunch time AD and MS 13th November 2024
3 Review of behaviour and attitudes to learning SSc, PL, MS and AD | week beginning 18th
November 2024
3 Staff CPD - additional lunchtime staff behaviour support where needed. AD 20th November 2024
3 Review of behaviour at break and lunch time AD and MS 4th December 2024
3 Review of behaviour and attitudes to learning SSc, PL, MS and AD | week beginning 9th
December 2024
3 Review of Thrive sessions - quality of session, recording of the sessions and frequency of the sessions MS 12th December 2024
3 Pupil voice about behaviour - Anti-bullying ambassadors. MS 13th December 2024
3 Termly review of behaviour reports on CPOMS for Governors/Trust AD 20th December 2024

Just need to add when we get a date - All staff trained in core (universal) training. Class based staff receive enhanced training
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oy Leaders closely monitor writing in KS2, looking at writing opportunities and assessment of areas of need. PL, AD and MS Week beginning 13th

January 2025
Writing Peer review (External) RA 21st January 2025
Internal lesson- study- focused on GDS writers. SC, PL and MS
Staff CPD - Writing next steps PL 22nd January 2025
N . . AS Week beginning 20th
Half-termly monitoring of new spelling curriculum January 2025
Half termly monitoring of development in handwriting - passport and tracking AS Week beginning 27th
January 2025
Staff CPD - Mechanism CS 8th January 2025
Leader CPD - DT - Review of impact and implementation CS Spring 1
Review - DT - Review of the first unit and end outcomes CS and MS 10th January 2025
Staff CPD - Art PL and VL 15th January 2025
Review of PSHCE - Lesson drop ins, pupil voice, floor books and book look IM 29th January 2025
Review - Computing - floor books, pupil voice and lesson visits ADand? week beginning 3rd
February 2025
Staff CPD - RE SB 5th February 2025
Review - Art - Lesson visits PLand VL week beginning 10th
March 2025
3 Staff CPD - Inset - Support staff are trained in Theraplay Support staff 6th January 2025
3 Theraplay introduced Support staff 13th January 2025
3 Review of behaviour at break and lunch time AD and MS week beginning 20th
January 2025
3 Review of behaviour and attitudes to learning SSc, PL, MS and AD week beginning 13th
January 2025
3 Staff CPD - staff behaviour support where needed. AD 29th January 2025
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Review of Thrive sessions - quality of session, recording of the sessions and frequency of the sessions MS 6th February 2025
Pupil voice about behaviour - Anti-bullying ambassadors. MS 14th February 2025
Termly review of behaviour reports on CPOMS for Governors/Trust (Half termly update) AD 14th February 2025
v
Iy
s
rd
Term 2b
Priority Planned SLT Monitoring/Activity

Activity/ Focus

Who

When

Moderation of writing across the academy.

SSc, PL, MS and AD

Week beginning 3rd
March 2025

N . . AS Week beginning
Half-termly monitoring of new spelling curriculum 10th March 2025
o - . PL, MS and AD Week beginning
Monitoring of writing across the curriculum from Year 1 to Year 6 10th March 2025
Half termly monitoring of development in handwriting - passport and tracking AS Week beginning
17th March 2025
Monitoring of GDS Writing PL 17th March 2025
Monitoring of GDS spot-light pupils- pupil voice, work scrutiny and attainment PL Week beginning
24th March 2025
Review of recall and practise strategies SM week beginning
24th February 2025
Leader CPD - DT - Structures and network CS Spring 2
External Review - Computing AD/? 3rd March 2025
EVA
Review - PE - Lesson visits and pupil voice KR 20th March 2025
Leader CPD - Art Network VL 26th March 2025
Review of wider curriculum assessment tool - review of Excel document SM 26th March 2025
3 Staff CPD - Behaviour - Completion of behaviour curriculum and staff professional development AD 26th February 2025
3 Review of behaviour at break and lunch time AD and MS week beginning

10th March 2025
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’/ﬁ//// 3 Staff CPD - additional lunchtime staff behaviour support where needed. AD 13th March 2025
://///, 3 Review of behaviour and attitudes to learning SSc, PL, MS and AD | week beginning
,//j// 17th March 2025
,j//// 3 Staff surveys are completed to capture perception about culture, climate and relational practice. AD completed by 20th
,////// March 2025
’ ;/ A 13 Review of Thrive sessions - quality of session, recording of the sessions and frequency of the sessions MS 20th March 2025
didd Pupil voice about behaviour - Anti-bullying ambassadors. MS 21st March 2025
3 Termly review of behaviour reports on CPOMS for Governors/Trust AD 28th March 2025
Term 3a
Priority Planned SLT Monitoring/Activity

Teachers share progress and impact related to GDS and all groups.

Teachers at a staff
meeting

23rd April 2025

Half-termly monitoring of new spelling curriculum AS Week beginning
28th April 2025
Moderation of writing across the academy. Teachers 14th May 2025
Half termly monitoring of development in handwriting - passport and tracking AS Week beginning
19th May 2025
Moderation of writing with other schools across the Trust Teachers 23rd May 2025
Leader CPD - DT - Electrical Systems and network CS Summer 1
Review - DT - Review of term 2 outcomes CS and MS 24th April 2025
Review - MFL - Lesson visits, book looks and pupil voice CC and MS 8th May 2025
Review of wider curriculum assessment tool - review of Excel document SM 21st May 2025

Review of behaviour and attitudes to learning

SSc, PL, MS and AD

week beginning
14th April 2025

3 Review of behaviour at break and lunch time AD and MS 24th April 2025
3 Staff CPD - additional lunchtime staff behaviour support where needed. AD 30th April 2025
3 Review of Thrive sessions - quality of session, recording of the sessions and frequency of the sessions MS 15th May 2025




Pupil voice about behaviour - Anti-bullying ambassadors.

MS

16th May 2025

Termly review of behaviour reports on CPOMS for Governors/Trust (Half termly update)

AD

22nd May 2025

oy
4

.
////

Priority

Planned SLT Monitoring/Activity

&

Activity/ Focus

Who

When

Moderation of writing across the academy.

Teachers

11th June 2025

Agreement of moderation judgements of writing across the academy.

SSc, PL, MS and AD

25th June 2025

N . . AS Week beginning
Half-termly monitoring of new spelling curriculum 16th June 2025
Half termly monitoring of development in handwriting - passport and tracking. Transition in place for the new class. AS Week beginning
23rd June 2025
Monitoring of GDS writing data analysis PL 1st July 2025
Leader CPD -DT - Food technology and network CS Summer 2
Review - Geography - Lesson visits, book looks and pupil voice GD and CS 4th June 2025
Review - Music - Lesson visits, evidence uploaded on Charanga and pupil voice MS and ? 26th June 2025
Review - RE- Lesson visits, book looks and pupil voice SB Week beginning
30th June
External - Deep Dive - DT - Lesson visits, book looks and pupil voice CSandCL 7th July 2025
and PR?
Review of wider curriculum assessment tool - review of Excel document SM 9th July 2025
Sports Premium form completed and submitted KR and AG 31st July 2025
Review of behaviour and attitudes to learning SSc, PL, MS and AD | week beginning 1st
June 2025
3 Review of behaviour at break and lunch time AD and MS week beginning 1st
June 2025
3 External review - Behaviour AD 11th June 2025
3 Staff CPD - additional lunchtime staff behaviour support where needed. AD 25th June 2025
3 Review of Thrive sessions - quality of session, recording of the sessions and frequency of the sessions MS 3rd July 2025
3 Pupil voice about behaviour - Anti-bullying ambassadors. MS 4th July 2025
B Termly review of behaviour reports on CPOMS for Governors/Trust AD 11th July 2025







